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LG
SUBJECT: Ratification of Regulations

CAP/CS - Col Kauffman

Action

INFORMATION BACKGROUND:

New Constitution Article XX became effective 27 Feb 01. This provision requires that in
the normal course of events regulat ions shal l  be adopted and maintained by the
National Commander and shall be ratified by a majority vote of the National Board.
These regulations have been staffed at National Headquarters and are in coordination
at CAP-USAF and with the Legal Review Committee.

The following regulations are up for ratification:

Number Title Remarks

CAPR 60-3 ES Training & Operational Mission

CAPR 123-3 Civil Air Patrol Assessment Program

PROPOSED NEC ACTION:

That the National Executive Committee vote to ratify the proposed regulations.

ESTIMATED FUNDING IMPACT:

Cost of printing and distribution.

REGU LATIONS AND FORMS AFFECTED:

All of the above.

None.

None.

CAP NATIONAL HEADQUARTERS' COMMENTS:

CAP-USAF HEADQUARTERS' COMMENTS:

COMMITTEE RECOMMENDATION:

None.
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NEC ACTION:

A. CAPR 60-3, ES Training & Operational Mission.

COL SALVADOR/DO recommended tabling to allow time for a small group meeting at
lunchtime to discuss this regulation.

COL KAUFFMAN/CS MOVED and COL GLASGOW/NCR seconded that the NE
table CAPR 60-3, ES Training & Operational Mission.

MOTION TO TABLE CARRIED WITH NO DISSENTING VOTES

CAPR 60-3, ES Training & Operational Mission--

Chapter 2, Operational Specialty Ratings/Performance Standards

COL GLASGOW/NCR stated that under current Air Force guidelines the CAPR 60-3
cannot be brought from the table at this time; however, as one of the coordinators of a
CAP national activity, he is trying to figure out how to handle training this summer. He
is proposing the NEC approve the new Chapter 2 with attachments 4 and 5--to replace
the existing Chapter 2--of CAPR 60-3, and approve in concept the task guides that
have been published and distributed to the field. He added that all of these documents
have been previously posted for two 60-day comment periods and field comments have
been included. CAP-USAF has approved these documents.

COL GLASGOW/NC_R_ MO_VE__D and _COL ANGEL/NFO _seconded to accept ChapterI
2 and attachments 4 and 5 of CAPR 60-3, ES Training & Operational Mission, andI
t h e  t a s k  g u i d e s .                                                          |

MOTION CARRIED

FOLLOW-ON ACTION: Publication of Chapter 2 with attachments 4 and 5 of CAPR 60-
3 and distribution to the field.

B . CAPR 123-3, Civil Air Patrol Compliance Assessment Program

COL CHARLES/IG stated that Gen Bowling brought this forward as an emergency
regulation. He requested a delay to allow for evaluation of just-received changes and
d iscuss ion.  He reminded tha t  when CAPR 123-3  is  ra t ified,  CAPR 60-2  w i l l  be
rescinded. There was an administrative change to the title: "Civil Air Patrol Compliance
Assessment Program."

COL CHARLES/IG MOVED and COL PINEDAJSER seconded to table CAPR 123-3,J
Civil Air Patrol Compliance Assessment Program, until Saturday. l
MOTION TO TABLE CARRIED WITH NO DISSENTING VOTES

ON SATURDAY THE NEC VOTED TO BRING CAPR 123-3 FROM THE TABLE
6
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COL CHARLES/IG stated that a new DRAFT CAP regulation, "Civil Air Patrol Policy on
Suspected Misconduct, Fraud, Waste, and Abuse;" a DRAFT CAPR 173-2, "Financial
Procedures for CAP Regions and Wings;" and the DRAFT CAPR 123-3, "Civil Air Patrol
Compliance Assessment Program" are all interrelated and need to be approved as
emergency regulations by the National Commander with the recommendation of the
NEC. These three regulations will be handled separately.

CAP Policy on Suspected Misconduct, Fraud, Waste, and Abuse:

The following changes were made to the DRAFT:

Under the heading Introduction, last line of the third paragraph, and in all other places
where the title of the regulation is referenced, add a comma after the word "misconduct"
and delete the word "and"

Under the heading Purpose, line one, delete the word "company" and add the words
"CAP Corporate"

Under the heading Definition, line one, add a comma after the word "acts" and add the
fo l lowing words  a f te r  the  comma:  "or  fa i lu re  to  prov ide overs ight  and proper
monitoring,"

COL STARR/PCR MOVED and  COL TODD/SWR and  COL ROBINSON/RMI~
s - - ~ c o n ~  ~  N E - ~ - ' ~ v o t e  t - ~ r e c - - ~ m m ~ e  - ~ i o n - ' ~ c ~ l
the proposed policy on suspected misconduct, fraud, waste, and abuse, asl
briefed, as an EMERGENCY regulation.

MOTION CARRIED WITH NO DISSENTING VOTES

FOLLOW-ON ACTION: Make changes, print, and distribution to the field.

CAPR 173-2, Financial Procedures for CAP Regions and Wings, (effective 1
October 2004)

Because there were so many suggested changes, there were recommendations to send
back to committee or to put this regulation back on the web site for further comment
before adoption.

COL WEBB/GLR MOVED and COL TODD/SWR seconded to approve the DRAFTI
CAPR 173-2 (E), Financial Procedures for CAP Regions and Wings, in concept; toI
post the regulation on the web site for a 30-day comment period; and thenI
present to the National Commander for adoption as an emergency regulation.    J

MOTION CARRIED WITH NO DISSENTING VOTES

FOLLOW-ON ACTION: Post ing on the web si te for 30 days, then presentat ion to
National Commander for publication as an emergency regulation.
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CAPR 123-3, Civil Air Patrol Compliance Assessment Program

COL TODD/SWR MOVE___D and COL_ PINEDA/SER seconded to approve the DRAFT1
CAPR 123-3 (E),  Civi l  Air  Patrol  Compliance Assessment Program, in concept; !
that the regulat ion be posted on the web si te for a 30-day comment period; andl
then presented to  the  the  Nat iona l  Commander  fo r  adopt ion  as  as  emergencyI
.regulation. /
MOTION CARRIED WITH NO DISENTING VOTES

FOLLOW-ON ACTION: Post ing on the web si te for 30 days, then presentat ion to
National Commander for publication as an emergency regulation.
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LG Action
SUBJECT: CAP Regulation Review Process

HQ CAP/EX - Mr. Allenback

INFORMATION BACKGROUND:

The current regulation ratification process is too lengthy, consuming approximately 8.7
months of coordinat ion. This process is current ly under review by the Nat ional
Headquarters staff.

The current ratification process includes a comment period of 60 days, in which a
prel iminary final draft  is posted on the CAP web si te so i t  is accessible to CAP
volunteers for their comments. Copies of the preliminary final draft are also mailed to
members of the National Board during this time period for a minimum comment period
of 60 days.

PROPOSED NEC ACTION:

That the National Executive Committee vote to approve a modified ratification process
requiring only 4 to 4.5 months. This process reduces the comment period to 30 days.
During this comment period, the preliminary final draft will be posted on the CAP web
site for review by CAP volunteers, CAP-USAF staff, and corporate staff. Copies will be
mailed to members of the National Board for a minimum comment period of 30 days.

This process also includes review by the CAP Legal review committee.

ESTIMATED FUNDING IMPACT:

None.

REGU LATIONS AND FORMS AFFECTED:

CAPR 5-1, Ratification.

CAP-USAF HEADQUARTERS' COMMENTS:

Concur.

COMMITTEE RECOMMENDATION:

None.
NEC ACTION:

BRIG GEN WHELESS//CV MOVED and COL TODD/SWR seconded to reject thel
J

MOTION TO REJECT CARRIED WITH NO DISSENTING VOTES
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Act ion
SUBJECT: 2005 NEC and National Board Meeting Dates

HQ CAP/EX - Mr. Allenback

INFORMATION BACKGROUND:

Proposed dates are:

Event

Winter National Board Meeting

Date

4-5 Mar 05

13-14 May 05

17-20 Aug 05

4-5 Nov 05

May 2005 NEC Meeting

August 2005 National Board Meeting

November 2005 NEC Meeting

PROPOSED NEC ACTION:

Location

Washington DC
(Under Contract)

Atlanta GA

St Louis MO or Omaha NE

Atlanta GA

That the National Executive Committee vote to approve the proposed NEC and National
Board Meeting dates for 2005.

None.

None.

Concur.

None.

ESTIMATED FUNDING IMPACT:

REGU LATIONS AND FORMS AFFECTED:

CAP-USAF HEADQUARTERS' COMMENTS:

COMMITTEE RECOMMENDATION:

NEC ACTION:

COL GREENHUT/NER MOVED and COL ANGEL/NFO seconded the PROPOSEDI
I

NEC ACTION, with the fol lowing changes: (1) Select ion of St Louis MO for thel
Aug 05 NB meeting; (2) Change the location of the May 2005 NEC (1st choice) orI
Nov 2005 NEC (2nd choice) to Cincinnat i ,  OH, in order to use a current $3,500I
hotel credit. J
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MOTION CARRIED WITH NO DISSENTING VOTES
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GC
SUBJECT: NCWG Hangar Disposal

MER/CC - Col Glass

Action

INFORMATION BACKGROUND:

In December, 2000, a portable hangar was donated to the NC wing. There is question
about whether the transfer complied with North Carolina law or CAPR 173-4 and CAPR
66-1 with respect to property acquired by gi f t .  Not withstanding these issues, the
hangar was put into use and used by the wing for about 3 years. In the fall of 2003, the
NCWg/CC ordered that it no longer be used, intending to dispose of same, at which
t ime the issue as  to  ownersh ip / t i t le  was d iscovered by  the  w ing lega l  o fficer.
Approximately 8 months of back rent is being claimed by the FBO for unpaid rent of the
ground on which the hangar stood.

The wing legal officer has entered into preliminary discussions with the FBO where the
hangar is stored. The purpose was to explore the possibility of conveying such right,
tit le and interest, if any, as CAP may have in the hangar to the FBO in exchange for
forgiveness of any back rent and for a 10 year lease of tie-down space for the CAP
airplane located at RDU airport. Additionally, to be included in such agreement would
be a provision to hangar the plane, space permitting, in the event that severe inclement
weather is predicted for the area. The FBO's initial reaction to this offer was favorable.

PROPOSED NEC ACTION:

That the National Executive Committee vote to approve that the North Carolina wing
commander be authorized, on behalf of Civil Air Patrol, to transfer title to the portable
hangar pursuant to an agreement, substantially as outlined above, to be approved by
General Counsel.

ESTIMATED FUNDING IMPACT:

Minimal.

REGU LATIONS AND FORMS AFFECTED:

None.

CAP NATIONAL HEADQUARTERS' COMMENTS:

Concur with the recommendation.

CAP-USAF HEADQUARTERS' COMMENTS:

None.
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COMMITTEE RECOMMENDATION:

NEC ACTION:

C O L  G L A S S / M E R  M O V E D  a n d  B R I G  G E N  W H E L E S S / C V  s e c o n d e d  t h e ]
P R O P O S E D  N E C  A C T I O N .                                                      ]

M O T I O N  C A R R I E D  W I T H  N O  D I S S E N T I N G  V O T E S

FOLLOW-ON ACTION. North Carolina legal action to transfer title of portable hangar,
as approved by General Counsel.
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GC
SUBJECT: Civil Air Patrol Foundation

CAP/CS - Col Kauffman

Action

INFORMATION BACKGROUND:

Civil Air Patrol governing bodies desire the creation of a national philanthropic program
designed to create a significant stream of charitable gifts from the private sector. The
Civi l  Air  Patrol  Foundat ion wi l l  provide the infrastructure necessary to implement
necessary policies and procedures, involve top corporate officials and provide direction
and counsel to Civil Air Patrol's regions, wings and squadrons.

PROPOSED NEC ACTION:

That the National Executive Committee vote to recommend to the Board of Governors
the development of a 501(c)(3) organization to be incorporated as the Civil Air Patrol
Foundation.

To be determined.

ESTIMATED FUNDING IMPACT:

REGU LATIONS AND FORMS AFFECTED:

CAPR 173-4, Fund Raising and Donations.

CAP NATIONAL HEADQUARTERS' COMMENTS:

Concur. A national foundation will enable CAP to be listed with organizations such as
Combined Federal Campaign and United Way. It will also allow for planned giving
opportunities. A national foundation will enable recognition of significant donors by
appointing them to the foundation's board of directors.

None.

None.

CAP-USAF HEADQUARTERS' COMMENTS:

COMMITTEE RECOMMENDATION:

NEC ACTION:

COL KAUFFMAN/CS MOVED and COL GLASGOW/NCR seconded the PROPOSED[
,NEC ACTION.

MOTION CARRIED WITH NO DISSENTING VOTES
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SUBJECT: NCASE Name Change

HQ CAP/EX - Mr. Allenback

Action

INFORMATION BACKGROUND:

For the past 37 years CAP has sponsored the National Congress on Aviation and
Space Education (NCASE). This teacher conference is one of CAP's major educational
outreach programs for schools and school teachers. NCASE features aerospace
pioneers, current-day-experts,  and educators from across the nat ion. The goal of
N C A S E  i s  t o  c r e a t e  a n  a e r o s p a c e  e d u c a t i o n  e n v i r o n m e n t  o f  e n t h u s i a s m ,
encouragement, and enlightenment for educators to convey to their students.

Over the years, the term "Congress" has tended to confuse teachers. The term
"Congress" connotes a general  assembly of governmental  ent i t ies rather than an
educational conference. In an effort to keep NCASE relevant to our nation's teachers,
the term "Congress" in the title should be changed to "Conference." In this way, the title
and purpose of NCASE will be more familiar to educators.

PROPOSED NEC ACTION:

The National Execut ive Committee vote to approve a name change from National
Con qress on Aviation and Space Education to the National Conference on Aviation and
Space Education. The acronym "NCASE", which is familiar to past attendees, will
remain the same.

ESTIMATED FUNDING IMPACT:

None.

REGU LATIONS AND FORMS AFFECTED:

CAPR 280-2, Civi l  Air  Patrol  Aerospace Educat ion Mission; CAPP 15, Aerospace
Education Officers' Handbook, and CAPP 215, Specialty Track Study Guide-Aerospace
Education Officer.

CAP-USAF HEADQUARTERS' COMMENTS:

Concur.

COMMITTEE RECOMMENDATION:

Development committee supports this change.

NEC ACTION:

BRIG  GEN WHELESS/CV  MOVED and  COL KAUFFMAN/CS  seconded  the l
1PROPOSED NEC ACTION.
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MOTION CARRIED WITH NO DISSENTING VOTES

FOLLOW-ON ACTION: Notification of change to the field and change to CAPR 280-2,
CAPP 15, and CAPP 215.
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CAP Retired Member Participation
PCR/CC - Col Starr

Action

INFORMATION BACKGROUND:

Pursuant to CAPR 39-2, paragraph 3-1c, and CAPR 35-1, paragraph 7, retired CAP
personnel will not actively participate in any capacity. Those same references also go
on to state: "However,  ret i red members retain the last grade earned as an act ive
member and may wear the (current) CAP uniform as guests at CAP functions." Some
retired members interpret the second portion as carte blanche to participate in as many
functions as they can get away with. Attempts to stop them are countered by general
counsel who states there is no legal definition of what constitutes an activity and what
constitutes a function, therefore, they should be allowed to attend. Further, general
counsel advises that a specific invitation is not required for many functions as published
announcement for all members constitute an invitation. The heart of the problem is that
these members can not be legal ly prevented from attending most act iv i t ies and
functions.

PROPOSED NEC ACTION:

That the NEC change the language in CAPR 35-1, paragraph 7 and CAPR 39-2,
paragraph 3-1c to include the following sub paragraph:

"Participation by retired individuals. Once retired, individuals will not actively participate.
Retired individuals may attend wing or region conferences and National Board meetings
when the general membership is allowed to attend, i.e.: the summer National Board
meeting. Attendance at other meetings, conferences, training sessions, or non-social
ac t iv i t ies  conducted by  CAP is  not  a l lowed.  At tendance a t  soc ia l  func t ions  is
authorized, but requires a formal or specific invi tat ion and pr ior approval of  the
commander hosting the event. When appropriate, retired individuals may wear the
current CAP uniform (with the last grade earned as an active member) when attending
social functions as a guest. Retired individuals will not be listed on Military Support
Authorizations."

ESTIMATED FUNDING IMPACT:

The cost of revising, publishing and distributing a change to existing regulations.

REGU LATIONS AND FORMS AFFECTED:

CAPR 35-1, Assignment and Duty Status; and CAPR 39-2, Civil Air Patrol Membership.

CAP NATIONAL HEADQUARTERS' COMMENTS:

None.
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CAP-USAF HEADQUARTERS' COMMENTS:

COMMITTEE RECOMMENDATION:

Under review by the Development Committee.

NEC ACTION:

COL STARR/PACR MOVED and COL TODD/SWR seconded the PROPOSED NECl
l

The NEC discussed amendments to the proposed NEC action

1 . At the end of the third sentence, ADD: ", or invited by the host commander."

2. Sentence six changed as follows: (1) word five: CHANGE "may" to "will." (2) After
the word "CAP" ADD the word "blazer." (3) After parenthesis with reference to grade,
ADD: "or appropriate civilian attire."

3 .  A t  the  end o f  the  sub-paragraph ADD:  "Once re t i red ,  the  ind iv idua l  w i l l  be
inel igible to return to act ive membership status without approval of  the Nat ional
Commander."

4. At the end of the amended sub paragraph ADD: "While retired, any individual who
brings discredit to CAP may be barred from attending any CAP event by the National
Commander."

5. At the end of the fourth sentence, ADD: ", unless the retiree is invited by the wing
or region commander of the unit hosting the event."

COL TODD/SWR MOVED and COL GLASGOW/NCR seconded TO AMEND theImotion to include these changes.

T H E  A M E N D E D  M O T I O N  C A R R I E D  W I T H  N O  D I S S E N T I N G  V O T E S

NOTE: THE AMENDED SUB-PARAGRAPH READS AS FOLLOWS:

"Participation by retired individuals. Once retired, individuals will not actively
participate. Retired individuals may attend wing or region conferences and National
Board meetings when the general membership is allowed to attend, i.e., the summer
National Board meeting, or invi ted by the host commander. Attendance at other
meetings, conferences, training sessions, or non-social activities conducted by CAP is
not allowed, unless the retiree is invited by the wing or region commander of the unit
hosting the event. Attendance at social functions is authorized, but requires a formal or
specific invi tat ion and pr ior approval of  the commander host ing the event.  When
appropriate, retired individuals will wear the current CAP blazer uniform (with the last
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grade earned as an active member) or appropriate civilian attire when attending social
func t ions  as  a  guest .  Ret i red  ind iv idua ls  w i l l  no t  be  l i s ted  on Mi l i ta ry  Suppor t
Authorizat ions. Once ret i red, the individual wi l l  be inel igible to return to act ive
membership status without the approval of the National Commander. While retired, any
individual who brings discredit to CAP may be barred from attending any CAP event by
the National Commander."

FOLLOW-ON ACTION: Change to CAPR 35-1, Assignment and Duty Status; and
CAPR 39-2, Civil Air Patrol Membership, and publication and distribution of changes.
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XP Action
SUBJECT: FY06-10 CAP POM

HQ CAP/EX - Mr. Allenback

INFORMATION BACKGROUND:

Each year  the  November  NEC rev iews CAP's  proposed POM submiss ion.  A i r
University, our input level, typically begins their review in December so this is our
opportunity to review our submission, identify potential deficiencies in funding and
validate new requirements as submitted to Air University.

The December 2003 Board of Governors (BOG) reviewed the submitted POM inputs
that were forwarded to them from the November 2003 NEC meeting. The BoG had
questions on a few of the POM inputs and asks that the item be briefed again at the
June 2004 BoG meeting.

PROPOSED NEC ACTION:

That the National Executive Committee vote to approve the FY06-10 POM and forward
to the BoG for final approval.

ESTIMATED FUNDING IMPACT:

To be determined.

REGU LATIONS AND FORMS AFFECTED:

None.

CAP-USAF HEADQUARTERS' COMMENTS:

None at the time of printing.

COMMITTEE RECOMMENDATION:

None.

NEC ACTION:

MR. ROWLAND/XP briefed the update that will be presented to the BoG in June 2004.
(See Atch 1)

Shortfalls in the POM are addressed under New Business.

THE NEC APPROVED THE PROPOSED NEC ACTION WITH NO DISSENTING]
JVOTES

FOLLOW-ON ACTION: Inclusion in the Jun 2004 BoG agenda.
2O
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CAP Self Insured Accident Benefit Program
CAP/NLO - Col Palermo

Action

INFORMATION BACKGROUND:

In 1984, the NEC established a self insured accident/death benefit program covering
both senior members and cadets, funded from dues revenues. Benefits were payable
for accidents on CAP activities at $5,000 for death and $4,000 for medical expenses
(with certain exclusions from these coverages). In 1996 the NEC increased the death
benefit to $10,000 and the medical benefit to $8,000.

Our current commercial liability insurance policy provides medical expense benefits up
to $25,000 per occurrence, subject to a $2,500 deductible per occurrence, without proof
of liability. Therefore, as an added benefit to members, CAP can increase the medical
expense benefit to $25,000 with no increase in CAP cost.

PROPOSED NEC ACTION:

That the National Executive Committee vote to approve an increase in the CAP self
insured accident benefit program to $25,000 per occurrence.

ESTIMATED FUNDING IMPACT:

None.

REGU LATIONS AND FORMS AFFECTED:

CAPR 900-5, The CAP Insurance~Benefits Program.

CAP NATIONAL HEADQUARTERS' COMMENTS:

Concur with the recommendation.

CAP-USAF HEADQUARTERS' COMMENTS:

Concur.

COMMITTEE RECOMMENDATION:

None.
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NEC ACTION:

COL PALERMO/NLO MOVED and COL PINEDA/SER seconded that the maximum]
~ a ~ t - ~ e  i n - ~ r e a ~ ~  t - ' ~ e r e fl e c t  t h e  g r e a t e r  o l 1

(1)  the  max imum member  medica l  benefit  coverage o f  our  Corpora te  Genera l ]
Liability insurance policy or (2) $8,000; and to authorizing changing CAPR 900-5J
to reflect this amount without further action by the NEC or NB. /
MOTION CARRIED WITH NO DISSENTING VOTES

FOLLOW-ON ACTION:  Change to  CAPR 900-5 ,  The CAP Insurance~Benefits
Program, and publication and distribution of the change.
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GC Action
SUBJECT: Proposed Federal Law Changes

CAP/NLO - Col Palermo

INFORMATION BACKGROUND:

Current Federal law provides that "Civil Air Patrol is a volunteer civilian auxiliary of the
Air Force when the services of the Civi l  Air  Patrol  are used by any department or
agency in any branch of the Federal Government" It further provides that "The Civil Air
Patrol shall be deemed to be an instrumentality of the United States with respect to any
act or omission of the Civil Air Patrol, including any member of the Civil Air Patrol, in
carrying out a mission assigned by the Secretary of the Air Force."

We have recently seen that the Air Force is severely restricting the missions it will
assign to Civil Air Patrol, and that the Air Force will generally not assign to Civil Air
Patrol missions requested by state or local government agencies. We have learned that
the DoD considers the homeland security mission to be primarily a civilian mission, and
primari ly at  the state and local level.  In recent Congressional hearings, the DoD
Undersecretary for Homeland Defense stated that in the area of Homeland Security, the
DoD is a safety net, not a first responder. This position is incongruent with CAP's ability
to provide short-notice response at the local level.

This mismatch can be corrected through legislat ion. One possible fix would be to
amend Title 10 to make Civil Air Patrol a volunteer civilian auxiliary of the Air Force only
when the services of the Civil Air Patrol are used by and department or agency in the
Department of Defense. To provide FTCA protection for CAP and its members when
performing missions for any Federal department or agency, the language deeming CAP
a federal  instrumental i ty could be moved to Tit le 36 (our corporate charter) and
generalized to missions assigned by the head of any federal department or agency.
The sect ion current ly in Ti t le 10 that al lows CAP to use assets purchased with
appropriated funds for any of our corporate missions could also be moved to Title 36.
Finally, to provide FECA coverage when we do missions for any federal department or
agency, Title 41 (the FECA provisions) could be changed to provide FECA benefits
when the head of any federal department or agency certifies that it was a department or
agency assigned mission.

PROPOSED NEC ACTION:

That the National Executive Committee recommends that the Board of Governors
endorse the attached proposed legislat ion changes. That the Nat ional Execut ive
Committee recommends that the Board of Governors submit the proposed legislation
changes to the Air Force for inclusion in the FY06 Defense Authorization Act.

ESTIMATED FUNDING IMPACT:

To be determined.



To be determined.

None.

Concur.

None.
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REGU LATIONS AND FORMS AFFECTED:

CAP NATIONAL HEADQUARTERS' COMMENTS:

CAP-USAF HEADQUARTERS' COMMENTS:

COMMITTEE RECOMMENDATION:

NEC ACTION:

COL PALERMO/NLO MOVED and COL KAUFFMAN/CS seconded the PROPOSEDI
l

There was a lengthy discussion as to whether to proceed with recommended legislation
changes in a well-developed package for the understanding of the Board of Governors,
especially the new members coming on board, or wait until the current Air Force plans
for homeland security are further developed.

COL PALERMO/NLO stated that he would recommend the NEC endorse the concept of
facilitation or making CAP the resource of choice but not necessarily holding CAP to the
proposal of changing legislation as the only way to resolve the issue.

COL WEBB/GLR MOVED TO TABLE and COL .GLASS/MER seconded TO TABLEI
until Saturday to ensure that all NEC members have sufficient time to digest thel
i m p o r t a n c e  o f  t h i s  i s s u e .                                                   ]

MOTION TO TABLE CARRIED

ON SATURDAY, COL TODD/SWR MOVED and COL STARR/PCR seconded tol
m o v e  f r o m  t h e  t a b l e .                                                       J

M O T I O N  T O  M O V E  F R O M  T H E  T A B L E  C A R R I E D  W I T H  N O
DISSENTING VOTES

COL TODD/SWR MOVED and COL STARR/PCR seconded that the NEC adopt theI
,proposed NEC action in principle. J
BRIG GEN WHELESS/CV MOVED and COL GREENHUT/NER seconded to tablel
,until the next NEC meetin.q. J
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MOTION CARRIED WITH NO DISSENTING VOTES
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SUBJECT: Committee Reports
NCS - Col Kauffman

Action

Committees

1. Finance Committee Col Angel

COL ANGEL/NFO briefed and distributed Minutes of the Finance Committee Meeting,
20 May 2004 (Atch 2), with three attachments: (1) FY04 Corporate Budget Proposed
Rev is ion  (Atch  3) ,  (2 )  FY05 Corpora te  F inanc ia l  P lan (Atch  4) ,  and (3)  FY05
Appropriated Financial Plan. (Atch 5).

The following actions were taken:

(a) Funding to Repair Marketing Balloonmdamaged in Montana while being
transported from Arizona to Illinois (Reference Minutes/paragraph 6)

New facts came to light during the discussion of this item. The balloon was purchased
with corporate marketing funds to be used for recruiting purposes all over the country.
The balloon is housed in Il l inois and had been transported to Arizona for a function.
There was a lengthy discussion on how to repair or replace this damaged asset. Gen
Wheless highly recommended that the NEC ident i fy the source of funding when
authorizing expenditures.

COL GLASS/MER MOVED and COL PINEDAJSER seconded that the corporationI
(1) treat the damaged balloon as if it were a damaged aircraft, and repair it or1
replace it, in the same manner that CAP would a powered, fixed-wing aircraft, andl
(2)  provide fundinq for  th is  purpose up to  $7,000.00.                           J

MOTION CARRIED

FOLLOW-ON ACTION: National Headquarters notification to region/wing for repair of
balloon.

(b) Hull Self Insurance (H.S.I.) (Reference Minutes/paragraph 7)

Because the H.S.I. fund is depleted, the finance committee recommended that the NEC
establish a committee to determine a new rate or basis for collecting premiums to
replenish this fund. Following discussion by NEC members on ways to replenish this
fund and the urgency to act, Col Angel recommended that the NEC make a decision for
replenishing the H.S.I. fund at this meeting.

COL TODD/SWR MOVED and COL KAUFFMAN/CS seconded to access regionsI
and wings $60.00 per quarter per aircraft, including gliders and balloons, toI
,replenish the H.S.I. fund. J
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MOTION CARRIED WITH NO DISSENTING VOTES

FOLLOW-ON ACTION: Change to CAPR 900-6, Hull Self Insurance (HSI), publication
and distribution of change

(c). FY04 Corporate Budget Revision:

COL ANGEL, Chairman, briefed the alternative options for changes made to the FY04
Corporate Budget to help offset the projected deficit.

1. NCASE Investment Account:

The commi t tee  recommended mov ing $77,000.00 f rom the NCASE Investment
(restricted) Account into an unrestricted account, and to seek strategic partnerships to
help defray expenses of future meetings of NCASE.

COL ANGEL MOVED the commit tee recommendat ion to  move the NCASE1
Investment Account in the amount of $77,000.00 into an unrestricted account. J

MOTION CARRIED WITH NO DISSENTING VOTES

FOLLOW-ON ACTION: Accounting adjustment by FM.

2. Cadet ProgramsmCorporate Sponsorship:

COL GLASGOW/NCR noted for the record that $35,000 (unrestricted) was moved from
the par tnersh ip  programs,  and the Cadet  Programs Commi t tee  recommended
distribution of that money as follows: $25,000 into the glider program and the remaining
$10,000 to be divided to help offset the $27,000 deficit in NCC. He recommended that
the remaining money in the glider program be divided equally among the regions--not
to the first ones that fly. THERE WAS AGREEMENT ON THIS ITEM--NO MOTION
REQUIRED.

COL ANGEL MOVED the committee recommendation to adopt OPTION ONE o11t
t h e  R e v i s e d  F Y 0 4  C o r p o r a t e  B u d . q e t                                         J

MOTION CARRIED WITH NO DISSENTING VOTES

FOLLOW-ON ACTION: Adjustments to the FY04 Corporate Budget

(d) FY05 Corporate Financial Plan

1. Volunteer Members Serving on the NHQ Financial Management Board

The committee recommended that in the future CAP volunteer members be included in
initial POM procedures. Suggested members were the National Finance Officer, and
two others with financial backgrounds. The Executive Director suggested that it would
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be appropriate for volunteer members to serve on the FMB (Financial Management
Board), which allow broader involvement than just participating in the POM process.

COL TODD/SWR MOVED and COL ROBINSON/RMR seconded to include the]
National Financial Officer, National Controller and one additional volunteerI
member with a financial background to be chosen by the National Commander on!
the National Headquarters Financial Management Board (FMB).                J

MOTION CARRIED WITH NO DISSENTING VOTES

FOLLOW-ON ACTION: National Commander to appoint representative to FMB.

2. National Dues Increase:

The committee recommended a $5.00 increase across the board for all dues paying
members. COL ANGEL explained that it would not affect the cadets directly for 3 years
because of the $5.00 decrease for new cadets ($16.00 reduced to $11.00 because of
the new booklet being provided them). The approximate $300,000 increase will be used
to help fund existing programs. COL ANGEL noted that changes to national dues must
be approved by the National Board.

COL ANGEL MOVED the committee recommendation that the NEC recommend tol
the National Board a $5.00 annual dues increase for all dues-paying members andI
recommend approval by the National Board. i
MOTION CARRIED WITH NO DISSENTING VOTES

FOLLOW-ON ACTION: Inclusion in the agenda of the Aug 04 National Board meeting.

3. Investment Policy:

COL ANGEL stated that the BoG Audit  Committee directed CAP Management to
develop an Investment Policy and he is currently working on a draft in coordination with
FM. The draft policy will be ready for presentation to the Board of Governors at its 1
June 04 meeting. The goal of the investment policy will be to provide guidance for how
much money CAP should keep in reserve and how that reserve should be invested.
The draft investment policy will be coordinated with the National Finance Committee.

4. Mandates

The committee recommended that the NEC and the National Board not put forth any
mandates without identifying a specific source of funding. This is a prudent business
practice. Items may be brought forward as unfunded but must also include a statement
to the effect that "even though it is unfunded, it is my intention to pay for this out of (fill in
the blank)." It is totally irresponsible for the NEC or the National Board to bring forth
mandates to satisfy a need that may be real, without saying how it will be funded.
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COL ANGEL MOVED the committee recommendation to adopt a policy that]
neither the NEC nor the National Board mandates wil l  be approved withoutl
i d e n t i fi c a t i o n  o f  a  p r o p e r  s o u r c e  o f  f u n d i n g .                                  ]

MOTION CARRIED WITH NO DISSENTING VOTES

COL ANGEL MOVED the commit tee recommendat ion to  endorse the FY051
Corporate Financial Plan, as presented, forward to the Board of Governors forI
approval, and send to the National Board for information. l
MOTION CARRIED WITH NO DISSENTING VOTES

FOLLOW-ON ACTION: Inclusion in the Jun 04 BoG agenda for approval, and in the
Aug 04 National Board agenda for information.

(e) FY05 Appropriated Financial Plan

There was discussions of some disconnect between the CAP congressional language
and the CAP funding restrictions in Air Force Instruction 65-601, which was discussed
at length. Efforts are underway at the SAF/FM level to resolve the differences. There
was also discussion as to what the Secretary of the Air Force may or may not authorize
as funding for CAP, consistent with statutory language in Title 10. Also, inconsistencies
between Air Force Instructions and the Cooperative Agreement and Statement of Work
were mentioned. Col Vogt suggested that when there are discrepancies, both CAP and
CAP-USAF need to bring them up to the Grants Officer and send opinions forward in
accordance with the Cooperative Agreement in an effort to get them changed. He
emphasized that these are issues that both CAP and CAP-USAF are working through
and need to attack together.

COL SCISS/XOHA recommended that the resolut ion might be to go back to the
Secretary of the Air Force to get very clear, definitive guidance on just exactly what his
interpretation is and what latitude he feels the underlying law allows--whatever support
is necessary or deemed appropriate by SECAF. He recommended that this issue be
CAP's number one priority to the BoG, and ask the BoG to formally ask the Air Force,
through the BoG process, to define the amount and extent that the SECAF would like to
provide to the cadet and aerospace education programs.

COL ANGEL stated that, in view of the discussion, he would stil l ask for approval to
send the FY05 Appropriated Financial Plan to the BoG, but added that any known
discrepancies be presented to and addressed for the BoG to help resolve.

COL ANGEL MOVED the committee recommendation to recommend the FY05I
Appropriated Financial Plan, as presented, to the Board of Governors forI
,approval, and send to the National Board for information. J
MOTION CARRIED WITH NO DISSENTING VOTES
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FOLLOW-ON ACTION: Inclusion in the Jun 04 BoG agenda for approval, and in the
Aug 04 National Board agenda for information.

2. Development Committee Col Robinson

COL ROBINSON/RMR gave the Development Committee report.

(a) Retired Member Participation: See Agenda Item 7.

(b) Multi-year Membership Cards: Would result in a cost saving and the committee has
no objection as long as card expiration matches membership expiration.

COL WEBB/GLR MOVED and COL GLASGOW/NCR seconded to authorize theI
Executive Director to extend 1-, 2-, or 3-year memberships. ]
There was a lengthy discussion of the complications of trying to implement a multi-year
membership card. Col Robinson recommended that the membership card was more a
financial matter at this time and should be moved to the Finance Committee.

RESTATED MOTION: That the NEC adopt a multi-year card for up to 3 years,I
expiration dates to concur with membership expiration, with no price break forI
multiple years, and that the Executive Director recommend an implementation!
d a t e  a t  t h e  A u g  0 4  N a t i o n a l  B o a r d .                                          |

MOTION CARRIED

FOLLOW-ON ACTION: National Headquarters staffing and inclusion in the Aug 04
National Board agenda.

(c) Chief, National Health Service recommended the wear of a boonie hat to protect
ears and neck from exposure to ultraviolet radiation.

COL ROBINSON MOVED and  COL STARR/PCR seconded  the  commi t tee l
recommendation to approve wear of the Woodland Green or Dark Blue BDU]I

boonie hat subject to Air Force approval, in accordance with AFI 36-2903.       ]

MOTION CARRIED

FOLLOW-ON ACTION: Fol lowing Air  Force approval,  change to CAPR 39-1 and
publication and distribution of changes.
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3. Operations Committee Col Hartman

(a) Water Survival Equipment Recertification

COL HARTMAN,  Cha i rman br ie fed and d is t r ibu ted a  proposa l ,  "Water  Surv iva l
Equipment Recertification." (See Atch 6)

COL ANGEL/NFO briefed the Finance Committee portion of this item.

COL TODD/SWR MOVED and COL GLASS/MER seconded to approve the planl
( S h o r t  Te r m  a n d  L o n g  Te r m  P r o p o s a l s ) ,  w h i c h  r e a d :                           ]

Short Term Proposal

NHQ pay for water survival gear recertification required to support AF reimbursed
miss ions .  Cost  share  bas is  to  encourage proper  care  o f  equ ipment :  NHQ PAY
75%; Wing/Region pay 25%.

Wings/Reg ions shou ld  charge a l l  o ther  cus tomers  an add i t iona l  fee  on top  o f
aircraft reimbursement rate for those missions requiring water survival gear.

Reject the current contractor bid because we cannot afford it.

Long Term Proposal

CAP Region Commanders obtain "no kidding" requirements from each wing.    I
I

Requirements should include the approximate number of annual hours flown oni
Federal missions that require water survival equipment. I
NHQ POM for  ob ta in ing  and main ta in ing  water  surv iva l  equ ipment  fo r  Federa l
missions.

Wings/Regions continue to charge an additional fee to all state/local customers.

MOTION CARRIED WITH NO DISSENTING VOTES

FOLLOW-ON ACTION:

Short Term: Implementation of policy.

Long Term: Region Commander action to obtain requirements. NHQ POM action

(b) National Check Pilot Standardization Course (NCPSC)

COL HARTMAN, Chairman, briefed the committee recommendations.
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The committee does not recommend the proposal by Col Walt Schamel to replace the
current NCPSC. He stated that the current program is working even though there are
concerns about how it is being taught. He noted there is an excellent on-line training
program on how to give a Form 5, and complimented the National Headquarters staff
for including that on the web. He added that the course would be considerably
improved if all pilots would utilize the on-line information.

COL HARTMAN MOVED the committee recommendation to reject the proposal to]
change the NCPSC. l
MOTION PASSED WITH NO DISSENTING VOTES.

FOLLOW-ON ACTION: ITEM CLOSED

(c) Short Notice CAPR 60-2 versus SUIs

COL HARTMAN stated that this item has been overtaken by events--the publication of
CAPR 123-2. ITEM CLOSED.

(d) Aircraft Minimum Altitude

No report. Awaiting legal review.

(e) Certification Boards

Report will be given at the Aug 04 National Board meeting.

4. Professional Development Committee Col Kauffman

COL KAUFFMAN/CS noted that the name of the Education and Training Committee
has been changed to Professional Development Committee. The committee is in the
process of reforming and Col Courter, the new chairperson, is working with participant
assignments. The committee is working closely with the Infrastructure Committee and
the Cadet Programs Committee. He reported that with its broader scope, he expects to
send more items to the Professional Development Committee for action than were sent
to the previous Education & Training Committee.

5. MIMS Committee Col Glass

COL GLASS reported that the MIMS Committee has completed the interface with the
Paperless Wing. Also, it is probably 4 weeks behind schedule with WMU, due to the
priority of the cadet flight reimbursement program. The original priorities were to have
WMU first and then Paperless Wing. The committee is working complete the WMU
interface. WMU represents about 30 wings; Paperless Wings represent about five to
seven. The interface is available now to the field for those people who are not on
Paperless Wing or not on WMU and they can develop the cross-talk events at their
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leisure. Alternatively, wings that are not on Paperless Wing or WMU can adopt MIMS
as it is done. He added that they are making progress on the WMU interface and he
believes they will be up and running well before the Aug 04 National Board meeting.

6. Information Technology Committee Col Opland

COL OPLAND,  Cha i rman,  br ie fed and d is t r ibu ted an In format ion  Techno logy
Committee Charter,  which out l ined plans to assist  the Nat ional IT staff  and field
developers in advancing the CAP use of information technology in its mission and
administrative processes.

COL ANGEL/NFO requested that cost estimates be furnished when future acquisitions
are recommended.

7. Cadet Programs Committee Col Glasgow

COL GLASGOW, Chairman, briefed that the committee has been working with Chaplain
Services and wi l l  change the next issue of Values for Liv ing. He asked Chaplain
Melancon to brief this effort.

CHAPLAIN, COL, MELANCON reported that the Chaplain Service is attempting to
approach the Values for Living from a case studies standpoint. He added that they
have circulated the changed document al l  around and have received favorable
comments.

8. Constitution & Bylaws Committee Col Palermo

COL PALERMO, Chairman, stated there was no report. However, he distributed a
package outlining CAP issues for review by the NEC, which was developed by an ad
hoc committee. Gen Bowling asked Gen Wheless to form a committee to attempt to
prioritize issues that have been circulating but no action has been taken. These issues
will be brought up under Item 9.

9. AD HOC Committee on CAP Issues Col Palermo

COL PALERMO discussed the package detailing the committee proposal including a
prioritized list of the top ten issues to be evaluated and prioritized by the NEC. There
were two additional issues brought up during the NEC meeting: (1) Air Force Instruction
65-601--which has not been updated to reflect the 2001 change to Title 10 to allow the
Air Force to use appropriated funds for cadet and aerospace education programs, and
(2)  the  FECA/FTCA corpora te  insurance i tem.  Co l  Pa lermo added that  a f te r
prioritization by the NEC, the list will be sent to members of the Board of Governors for
their consideration at the 1 Jun 04 BoG meeting.
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COL TODD/SWR requested that all Air Force Instructions that pertain to CAP be made
available to NEC members so they can read them. Col Vogt and Col Sciss agreed.
Later in the meeting the list of policy directives and instructions were furnished. They
are: AFPD 10-8, AFPD 10-27, AFI 10-2701, AFI 10-2702, AFI 65-601 Vol. 1, AFI 32-
9003, AFI 41-114, and AFI 11-401. The first four listed documents are the most critical
ones.

After the NEC marked their ballots (prioritization of top issues), they went on to other
business to allow time for tallying the lists.

Later in the meeting, the NEC prioritized list was shown on a slide.

COL GLASGOW/NCR MOVED and COL TODD/SWR seconded to adopt the list asI
currently prioritized. The list reads as follows: l
ISSUE
FTCA/FECA
Proposed Legislation
FAA Exemption
AFI 65-601
Glider Program
Program Narrative
State Directors (Wing Administrators)
NOC Funding
Stabilize CAP Budget
CAP Under AU or another AF entity
9448 Issues
AF Approval of CONEMP

PRIORITY
1
2
3
4
5
6
7
8
9
1 0
11
1 2

MOTION CARRIED WITH NO DISSENTING VOTES

FOLLOW-ON ACTION: Inclusion in the agenda of the Jun 04 BoG meeting.
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Action

1. ITEM: National Board Support; Agenda I tem 2 from the March 2004 National
Board: The National Board passed the motion to authorize each wing $1,000 to help
cover the wing commanders expenses associated with attending the two yearly National
Board meetings.

Action was taken by the Finance Committee. ITEM CLOSED

2. ITEM: Electronic Signatures; Agenda Item 21-2 from the August 2003 National
Board and Agenda Item 14-3 from the March 2004 National Board: A list of CAP forms
and signature requirements are to be presented and finalized at the May 2004 NEC.

COL LEIBOWITZ/GC briefed that there are different levels of electronic signatures,
ranging from email with a person's name as the sender or an electronic signature, which
comes with software packages, to a full-fledged "notarized" electronic signature, which
is a digital signature and costs approximately $15.00 per year, per subscriber. The
problem is determining what will be acceptable to the recipients and which forms do we
need to be concerned about. Both the auditor and the Air Force have been queried as
to what they would accept as an authenticating signature. He added that all the areas
and forms were looked at and there was a determinat ion that CAP needed to be
concerned in at least three specific cr i t ical  areas: (1) Request ing payment,  (2)
Authorizing missions under the new scheme requiring individual approval for each
mission, and (3) Documenting FECA/FTCA claims. CAP is currently awaiting answers
from the auditor and the Air Force.

There was discussion on federal  law regarding electronic signatures and what is
acceptable in other areas of the federal government. The statute addresses lenders
and government agencies being required to accept forms electronically, but it doesn't
address the level of signatures that need to be on there.

Also, there was discussion on whether non-critical forms could be e-mailed rather than
physically signed, printed, and faxed to National Headquarters. There was clarification
that most of the CAP forms that require signature are non-critical in the sense that
signed or unsigned will pose no legal exposure to CAP.

COL GREENHUT/NER MOVED and COL T__ODD/SW__R.seconded to approve a policy
C--A"P'~ d--'~-meme'-d ~o ~e non-critical may be transmitted electronically and

the designation of the sender will serve as a signature.

MOTION CARRIED WITH NO DISSENTING VOTES

FOLLOW-ON ACTION: Implementation of the policy.
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3. ITEM: Additional Business Day at the Summer National Board; Agenda Item 21-
6 from the August 2003 National Board and Agenda Item 14-4 from the March 2004
National Board: Final recommendations for changing the schedule format for the
summer National Board meetings are to be presented to the NEC.

COL PALERMO/NLO MOVED and COL KAUFFMAN/CS seconded to adopt Option1
2, which reads 1
"Wednesday, registration;
"Thursday, all day National Board including Commander's Reception;
"Friday, a tight General Assembly, then the National Board meeting the remainder
of the day with concurrent seminars of a general nature;

"Saturday, Awards Ceremony, followed by seminars more focused to
commanders and the Banquet that evening."

There were suggestions that not having to vacate the meeting room by 5:00 PM and
enforcing a prior decision not to accept new business that is not properly staffed nor
included on the agenda would greatly help the National Board complete its business.
There were also suggest ions that the agenda for both NEC and National Board
meet ings  shou ld  be changed to  put  the  most  impor tant  bus iness  fi rs t  and the
informational and update briefings last. Opinions were expressed for and against the
idea that the Summer Nat ional Board and Convent ion the General  Assembly and
Awards Ceremony need to be devoted as much as possible for the benefit, education,
and edification of the general membership.

MOTION CARRIED WITH NO DISSENTING VOTES

FOLLOW-ON ACTION: Change agenda for the Summer National Boards

4. ITEM: ID Card; Agenda I tem 12 from the August 2003 National Board, Agenda
Item 12-1 from the November 2003 NEC and Agenda Item 15-4 from the March 2004
Nat iona l  Board .  F ina l  recommendat ions  fo r  the  ID card  and d iscuss ion on the
possibility of a 3 year expiration date.

MS. PARKER/LMM briefed and distributed sample cards to all NEC members. She
stated that her office coordinated with Col Webb/GLR who was involved in the initial
design of the card. She added that the yellow portion at the bottom is to signify the
location of a smart-card chip if we choose to have one. There is a magnetic strip on the
back if we want to go to a swiping card. She added that if CAP chooses this card, there
are several cost issues that will have to be addressed.

MAJ GEN BOWLING reminded that this is what the National Board agreed on and
photographs were made at the last meeting.
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MS. YOST/IT provided costs of additional modules for the machine currently used:

Picture module $80,000
New module $115,000
Smart-card module add-on $50,000
Mag s t r ip  module          $18,000

Also, there would be additional development costs, which are unknown at this time;
because National Headquarters would have to have the equipment to see what it would
take to integrate the current membership system with it. There would also be additional
development costs on the Smart-card module. She said they had also checked on out-
sourcing the picture only card and it would cost $1.30 per card. For the smart card, the
cost was between $5.00 and $15.00 per card, and the card would last approximately 3
years, but for special requests we would also require a small machine in-house, which
would cost between $5,000 and $6,000.

There was discussion on whether the CAP card looks too much like an Air Force card,
and the need to differentiate. Also, the Air Force is working on a CAP card for access to
military installations.

MS.  PARKER/LMM c lar ified tha t  every  member  w i l l  a lways have a  CAP- issued
membership card. I f  approved, every CAP member would get this picture card to
replace the currently issued membership card.

In response to a question as to whether the CAP proposed card has been approved by
the Air Force, Col Sciss responded that the volunteer card the Air Force is working on is
going to be exactly like the government card, except that it will say, "volunteer" or "Air
Force Auxiliary." The DOD is working the issue. But, he has concerns about the CAP
proposed card looking too much l ike the official  government card to be able to
distinguish between them. There was discussion on whether CAP should seek Air
Force approval of the CAP proposed card.

COL WEBB/GLR MOVED and COL TODD/SWR seconded to  adopt  the CAP-
p-'~opos--'~ c-~rd ~or ~ m~--mbe'~s ann t-~at p--~oduct-'~on ~ t'he new senior card be
out-sourced in keeping with what the Executive Director feels is appropriate.J
Cadet and other membershio cateaories will remain for in-house orintina. 1

MOTION CARRIED

FOLLOW-ON ACTION:
member ID cards.

LMM implementation of policy for developing new senior
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Action
SUBJECT: Additional New Business

1. ITEM: New AircraftChecklist

Fol lowing the Safety Briefing, Col Kauffman distr ibuted a checkl ist  produced by
CheckMate Aviation, Inc. He discussed using this generic checklist for CAP aircraft and
recommended its purchase. Col Vogt, USAF expressed an opinion that it would be
appropriate to use appropriated funds to defray the cost of this checklist since the
checklist would impact safety and that he would check into it.

COL WEBB/GLR MOVED and COL ANGEL/NFO seconded to adopt the checklistI
contingent upon approval of its content by HQ CAP Director of Operations andl
CAP-USAF. If appropriated funds are not available, corporate funds will be usedI
to address this important safety issue. J
MOTION CARRIED WITH NO DISSENTING VOTES

FOLLOW-ON ACTION.  Purchase CheckMate  Av ia t ion ,  Inc  check l is t  pa id  w i th
appropriated funds, if available, or corporate funds..

2. ITEM: Academic Scholarships

COL ANGEL/NFO stated that there was a proposal to establish academic scholarships
in the name of Maj Gen Bowling who will leave office in August 2004. The proposal was
for 10 $1,000 scholarships for a total of $10,000, with funding to come from strategic
partnerships.

COL GLASGOW/NCR MOVED and COL WEBB/GLR seconded to approve 10[
,$1,000 academic scholarships in honor of Maj Gen Richard L. Bowling, CAP. J
MOTION CARRIED WITH NO DISSENTING VOTES

FOLLOW-ON ACTION. National Headquarters staff action.

3. ITEM: Cadet Bass Participation Grants Program

BRIG GEN WHELESS briefed the proposal as outlined in the agenda item.

There was discussion that a simi lar program is already under discussion.
Chairman of the Cadet Programs Committee spearheads that effort.

BRIG GEN WHELESS withdrew this item.
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4. ITEM: Fund for lACE Cadet Uniform Items

COL PINEDA/SER stated that he had recently learned that some of the lACE cadets
needed uniform i tems and added that i t  is essent ial  that CAP cadets wear proper
uniforms, especial ly when travel ing to foreign countr ies. He has spearheaded a
campaign in SER to raise money to help defray the cost of uniform items and to date
has collected $2,000 from individuals. The SER is going to donate another $1,000 to
cont inue to bui ld a fund for this year 's lACE cadets. He encouraged other region
commanders to join this effort. Col Greenhut/NER pledged $1,000 from Northeast. Col
Glasgow/NCR pledged $1,000 from North Central. Col Robinson/RMR stated that her
region had been doing this for the last seven years and would take care of Rocky
Mountain lACE cadets. Col Webb/GLR pledged $1,000 from Great Lakes. Col Pineda
wrote a check for $6,000 and presented it to the National Commander for lACE cadet
uniform items. He suggested that there also may be wings that can contribute to this
fund. Following lunch, Col Pineda announced that Col Palermo/NLO donated $250 to
the fund. Later in the meeting, Mr. Allenback announced that Mr. Roger Whyte, Cessna
Aircraft Corporation, had also donated $200 to this fund.

5. ITEM: Illegal Use of the Name of Civil Air Patrol

COL ROBINSON/RMR raised a serious issue of the illegal use of the name of Civil Air
Patrol by people or organizations that have no accountability or ties to CAP. There are
incidences where funds are being raised in the name of CAP and CAP doesn't know
what the funds are used to support.

COL CHARLES stated that this issue and the subject of Foundations, over which CAP
has no control ,  has been discussed with some of the CAP legal officers. He also
expressed a concern with organizations such as the Hock Shop that put the CAP seal
on items that they sell for a profit. He suggested that CAPR 900-2 be changed to add a
paragraph saying, "Any use outside of the CAP Corporation must be approved in writing
by General Counsel. The request must state the purposes for which the name or the
seal or other registered devices of the corporation will be used." The request could then
be s ta f fed ,  and approved/d isapproved by  the  Execut ive  D i rec tor  o r  Nat iona l
Commander.

COL LEIBOWITZ/GC read the federal law which covers Civil Air Patrol's right to control
its name, and all insignia, copyrights, emblems, badges, description or designating
marks, words, and phrases the corporation adopts. If we find someone using CAP's
name or emblem, which we think isn't authorized, we write them a letter asking them if
they have permission from a corporate officer and if not, to cease using it. Regarding
the foundations, his understanding is that they were started specifically so that CAP
won't have any control over where that money goes. He expressed an opinion that only
control CAP can exercise over these foundations is the use of our name, insignia,
copyrights, and emblems.

The discussion evolved into what authority corporate officers have to obligate the
corporat ion, for how long, and should that authori ty be regulated. There was a
suggestion to change CAPR 900-2 to tighten the controls on the use of the name, seal,

3 9



May 2004 NEC Minutes

emblem,  e tc .  and a t  tha t  t ime ex tend some as  ye t  undefined la t i tude to  w ing
commanders for a specific period of time.

COL TODD/SWR MOVE___D and COL ROBINSON/RMR seconded to task the Legal1
Review Committee to study the use of the Civil  Air Patrol name in regard toI
foundations and other fundraising entities and furnish the ramifications of using!
s u c h  n a m e  w i t h o u t  C A P ' s  p e r m i s s i o n .  T h e  r e s u l t s  o f  t h e  s t u d y  a n d l
recommendations will be presented to the Aug 04 National Board. I

MOTION CARRIED WITH NO DISSENTING VOTES

FOLLOW-ON ACTION: Referral to the Legal Review Committee and inclusion in the
agenda of the Aug 04 National Board meeting.

6. ITEM: George Texido Legislative Officer of the Year

A recommendation for establishing the George Texido Legislative Officer of the Year
was briefed (See Atch 7).

C O L  T O D D / S W R  M O V E D  a n d  C O L  A N G E L / N F O  s e c o n d e d  t o  a d o p t  t h e I
recommendation, as presented, EXCEPT that the nominee cannot be a retiredl
member. J

MOTION CARRIED WITH NO DISSENTING VOTES

FOLLOW-ON ACTION: Change to the appropriated CAP regulations, publication and
distribution.

7. ITEM: Communications Strategic Plan Proposal

COL SALVADOR/DO briefed and distributed a paper outlining the development of an
updated communications strategic plan. (See Atch 8)

There was clarification the National Commander approved putting this item on the
agenda as New Business.

He stated that it had been about 6 years since CAP approved its last Communications
Plan. Technology has improved quite a bit and it is time for CAP to take a look to see if
it is stil l on track. He proposed a six-phased approach as outlined on the paper and
slide, consisting of Mission Analysis, Technical Analysis, External Program Review,
Vector check with CAP leadership, Plan Development, and Plan approval. He stated
that there is money in appropriated budget for external program review,

COL SCISS/XOHA offered the services of Major Wessel to help with this project.
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COL PINEDAJSER MOVED and COL GLASGOW/NCR seconded to accept the]
proposed plan as long as the costs are paid out of appropriated funds. 1
MOTION CARRIED WITH NO DISSENTING VOTES

FOLLOW-ON ACTION: Updating of strategic communications plan with the external
program review paid with appropriated money..

8. ITEM: VHF Infrastructure/Table of Allowances

COL SALVADOR/DO presented a slide briefing (See Atch 9)

He reported that we have received $5.8 mill ion of appropriated funds to upgrade our
repeaters and base stations. This is expected to fund 271 base stations, 375 fixed
repeaters and 7 portable repeaters. The money came in 2 years ahead of time. Comm
recommends delaying delivery as long as possible (3 year money) until CAP is on the
new frequencies assigned by the Air Force. The National Communications Officer
reminded the NEC that the technology is rapidly changing and recommended waiting
before obligating a substantial amount of money.

COL GLASGOW/NCR MOVED and COL PINEDAJSER seconded to continue, inI
c - ~ n c e ~ ~ m - - ~ n i c a - - ~ o n ~ e ~ "  A ' ~ - - ~ o w a n c e s ,  a n d  t h e !
waiver process, and to report an implementation plan at the Nov 04 NEC meeting. J

COL SALVADOR asked that each region commander identify a person in each region
who has communications systems architecture background and experience to help DO
with this project.

MOTION CARRIED WITH NO DISSENTING VOTES

FOLLOW-ON ACTION: Each region asked to provide the name of a communications
person to assist DO with this project, and inclusion in the agenda of the Nov 04 NEC
meeting.

9. ITEM: Use of Privately Owned Aircraft

COL WEBB/GLR stated that he wanted to seek clarification from the Air Force. He
understands that, under the Statement of Work and Cooperative Agreement, when CAP
adopts or changes an operational regulation that the Air Force must approve it. Also,
that when the Air Force gives CAP that approval there is a tacit understanding that is
how we are to operate. He referenced CAPR 173-3 and expressed a feeling that it is
not consistent with the mutually agreed understanding. CAPR 173-3 provides that wing
and region commanders and directors of operations can approve and decide the use of
privately owned aircraft. He asked why the Air Force has departed from the mutually
agreed understanding in preventing the use of private aircraft. He objected to the
micromanaged details required on CAPF 10.
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COL VOGT responded that CAPR 173-3 is a Finance and not an Operational regulation
and the only reference to privately owned aircraft is in a small table of categories of
aircraft as a note. He stated that he is unaware of any operational guidance out in any
CAP regulation that deals with the utilization of member-owned aircraft versus corporate
aircraft. He added that there needs to be policy established and is aware that the Vice
Commander is already working on that issue. He recommended that CAP tell CAP-
USAF what it wants as a program and they will look at it and determine if CAP-USAF
can approve it.

BRIG GEN WHELESS/CV stated that once he got comments from all of the region
commanders and they from their wing commanders, he would send them to the Chief of
Staff with a recommendation that he meet with the region commanders and come up
with a judicious policy that recognizes all of the concerns. That group met last night,
and this paper (displayed) is the result--a policy that we would propose as being fair.

COL VOGT accepted the just developed CAP policy, which will be worked by CAP-
USAF and will include Lt Col Mathis, Col Salvador, Col Kauffman, and Col Webb in the
discussions.

10. ITEM: Certificate of Appointment for Region and Wing Chaplains

MAJ GEN BOWLING reported that Chaplain, Col, Melancon, after he leaves office in
Aug 04, would prefer not to be in the selection process for region or wing chaplain, but
would like to have their names sent to National Headquarters so that we can offer a
Certificate of Appointment.

THE NEC WAS IN AGREEMENT. NO MOTION REQUIRED.

FOLLOW-ON ACT ION:  Na t i ona l  Headqua r t e r s  p repa ra t i on  o f  Ce r t i fi ca tes  o f
Appointment

11. ITEM: Air Force and Corporate Mission Status Changes

COL PALERMO/NLO b r i e f ed  and  d i s t r i bu ted  a  DRAFT MEMORANDUM FOR
NATIONAL BOARD AND LIAISON REGION COMMANDERS, Subject: Air Force and
Corporate Mission Status Changes, from CAP-USAF/CC and CAP/CC, with attached
D R A F T  M E M O R A N D U M  F O R  N AT I O N A L B O A R D  A N D  L I A I S O N  R E G I O N
COMMANDERS, same subject, from HQ CAP-USAF/XO AND HQ CAP/DO (See Atch
10)

COL PALERMO recommended a change in the HQ CAP-USAF/XO and HQ CAP/DO
letter to authorize the NOC to approve non-federal missions as CAP missions. This
would preclude a vendor from having to make two calls to get approval for a corporate
mission. In other situations, the wing already has that authority.
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COL PALERMO MOVED and COL ANGEL/NFO seconded to change the second]
sentence of Paragraph 4.c. of the HQ CAP-USAF/XO and HQ CAP/DO Letter tol
read: "If CAP-USAF determines that AFAM status is not appropriate, the NOCJ
,may authorize non-federal missions as a corporate mission." I
MOTION CARRIED WITH NO DISSENTING VOTES

COL GLASS/MER questioned the requirement to send list of pilots to the State Director
twice a month. COL VOGT said this was a notional idea, but another time period might
be acceptable. He will check to see if it can be done monthly instead.

COL SALVADOR/DO reminded that this action with require an emergency change to
CAPR 60-1.

COL SCISS commented that when the earlier guidance first came out, there was some
concern by the Air Staff legal staff that the interim letter did not go into enough detail to
the members as to what coverage the members have or don't have, when they are
covered by the corporate liability insurance policy and corporate medical and death
benefits.

COL PALERMO agreed that was a good point. He suggested that CAP put the $25,000
med pay provision that was discussed yesterday into the letter.

FOLLOW-ON ACTION:

(1) Make changes to the letter

(2) Following CAP-USAF/CC coordination with SAF/JAQ, the letters will be signed and
mailed by next week.

(3) Prepare Emergency change to CAPR 60-1.
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Administrative Announcements

1.  Maj  Gen Bowl ing  presented NEC badge to  Co l  Mer le  Star r,  Pac ific  Reg ion
Commander.

2. Mr. Allenback expressed appreciation to all members of the Finance Committee,
especial ly those in the 20 May 2004 meeting who assisted great ly in revising the
budget .  He added there  were  some overopt imis t ic  membersh ip  and CAPMART
projections, which impacted the deficit.

3 .  Maj  Gen Bowl ing  we lcomed and in t roduced Mr.  Roger  Whyte ,  Sen ior  Vice
President for Sales and Marketing, Cessna Aircraft Corporation. Gen Bowling later
announced that he had lunch with Mr. Whyte who signed off on the Oshkosh financing.
There wi l l  be a r ibbon-cutt ing rol lout of Cessna aircraft  on 27 July at Oshkosh.
Corporate sponsorships for CAP programs were also discussed with Mr. Whyte.

4. COL GLASGOW/NCR thanked Col Hartman, Col Opland, Col Glass, Col Salvador,
Col Hodgkins, and Col Mathis for expediting their review of the DRAFT Chapter 2 of
CAPR 60-3.

THE NEC WENT INTO EXECUTIVE SESSION AT 4:35 PM, SATURDAY, 22 MAY
2004

THE NEC ADJOURNED AT 5:00 PM, SATURDAY, 22 MAY
2004
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,~ Land Mobile Radios (LMRs)
2008 Mandate

AF Communication Agency (AFCA) is "Lead Command"

FY06 -, $4.3M

~, FY07 - $3.6M

 Received $5.85M funding from AFCA
* SAFIGCQ approved modification to Cooperalive Agreement
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. Homeland Secudty "wedge" (FY06 - $4.0M)
Withdrawn - guidance from 1= AF: funds not deposited
with CAP, but will pay by reimbursement

 Vehicle Procurement & Maintenance (FY06 - $1.3M)
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 Aircraft Procurement (FY06 - $2.7M)
,~ FY04 Appropriation helped make CAP "healthy"

~, Continue to work in Budget Reviews and future POM to
fix disconnect in current cost of aircraft
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 Win,q Administrators (50)
Approx. $2M/year + inflation

AETC carried as "Lead Command" with AF/XO as sponsor
RAPIDS slide: "... pledges good-faith effort to work to
identify potential sources for one CAP Corporate employee
per state to transact day-to-day administration."
Impact acknowledges: "CAP is unable to meet DoD Grant
and Agreement Regulation requirements for administration
at wing level; Creates adminiStrative burdens on CAP
volunteers; 8 Nov 02 Eagle Look recommended CAP hire
wing administrators to handle the workload"

PERFORMING MIESIONS FOR AMERICAI
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National Executive Committee
Finance Committee Meeting

20 May 2004

Voting Members in Attendance
Col Angel, Chairman
Col Greenhut
Col Robinson

Col Meighan
Col Glasgow, proxy for Col Pineda
Col Todd

Advisors in Attendance
Col Kauffman
Mr. Allenback
Ms. Easter

Others in Attendance
Brig Gen Wheless
Col Bess
Col Charles
Col Webb
Col Glass
Col Starr

Mr. Rowland
Mr. Leibowitz
Mr. Salvador
Ms. Pickette

Col Angel called the meeting to order at 6:30 pm. Col Angel requested that the meeting
be closed except for Finance Committee members, advisors, Region Commanders, NHQ
staff and members of the Board of Governors. He stated that all results of the meeting
would be briefed to the full National Executive Committee tomorrow.

Col Salvador briefed the committee on the need to validate what the requirement is for
rafts and life vests and briefed that Civil Air Patrol does not have sufficient funding for
all rafts and vests that are currently reported. He offered a short-term proposal to
accommodate the recertifieafion requirement. This proposal was that NHQ would pay
for the reimbursement of 75% of the cost and the Wings would pay 25% of the cost. His
long-term proposal was that Civil Air Patrol should determine what the real requirements
are for rafts and life vests. Additionally, CAP should determine the annual hours flown
that support Federal missions and should POM for support ofrecertification expenses.
He also noted that Wings should charge customers fees that include the cost of re-
certification. The Finance Committee voted to take this to the NEC in coordination with
the Operations Committee.

Brig Gen Wheless briefed that in the AFAB the decision was announced that CAP would
receive no support to fund the glider program. They suggested that AETC may possibly
be able to fund gliders as an educational objective. The AFAB position is that the Air
Force cannot legally fund the glider program as an Air Force assigned mission.
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Col Charles briefed the Fraud Policy that was developed at the Financial Management
Summit at NHQ on May 6-7. Col Todd made a motion to send this to the NEC. The
motion was seconded by Col Greerthut.

Col Charles briefed the new finance regulation for Wings/Regions, 173-2 (E) that was
also developed at the summit. Brig Gen Wheless suggested that the following be added
to the regulation: "Failure of a commander to require adherence to this regulation may be
considered gross inefficiency in office and constitutes cause for removal from office."
The Finance Committee voted to take the regulation to the NEC.

Col Angel briefed the request for funding to repair the Arizona Wing balloon that was
damaged in a recent vehicle accident. The committee voted not to provide funding for
this Wing asset. Col Todd made the motion and it was seconded by Col Greenhut.

Col Angel briefed the committee that the H.S.I. (Hull Self Insurance) fund is depleted.
Susan Easter noted that Logistics currently spends in excess of $80,000 on damaged
aircraft. It was noted by Col Kauffman that the NEC had ceased collecting H.S.I.
premiums several years ago when they had excess funds. The committee voted to
recommend to the NEC that they establish a committee to determine a new rate or basis
for collecting premiums.

Col Angel presented the FY04 corporate budget revisions. Discussion centered on
budget shortfalls and cutbacks including:

-- Currently projected deficit of $221,543
-- Cadet flight training scholarships ($150 per cadet who finishes the flight encampment)
-- Cadet Program contingency
-- Membership projections flat instead of up 5%
-- Strategic Partnership income at $60,000 (uses $35,000 for glider orientation flights and
flight scholarships (if not restricted)
-- CAPMart income projection

The Finance Committee voted to liquidate investment accounts only if necessary to meet
cash flow requirements. They also voted to move the restriction on NCASE funds in the
investment account and recommend to the NEC that they be reclassified as part of the
Growth Fund. The motion was made by Col Greenhut and seconded by Col Meighan.

The Finance Committee voted to recommend that the FY04 budget revision option one
be recommended to the National Executive Committee.

Col Angel briefed the FY05 Corporate budget. The Finance Committee changed the
initial $52,000 Wing Commander travel to $39,000 and move $13,000 to cadet glider
orientation flights. An additional $4,000 was moved from National Chaplain travel to
fund glider orientation flights. It was discussed that the $4,000 revised travel budget is in
line with that of other national officers. The motion was made by Col Todd and
seconded by Col Greenhut.
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Col Angel briefed the FY05 appropriated budget. The committee discussed the need to
include the National Finance Officer in planning meetings for POM and appropriated
budgets.

The committee discussed the need to raise Corporate dues by $5.00 and noted that it had
been ten years since dues had been increased.

Col Angel requested that the Finance Committee members consider adopting a revised
investment policy. The investment policy should establish a goal and a plan to achieve
the goal. Susan Easter and Col Angel will work on developing an investment policy.

Col Angel recommended that no mandates should be initiated without a funding source.
He suggested that there should be coordination through the National Finance Officer and
National Legal Officer as suggested per proposed May 2004 NEC Agenda Item - 2, CAP
Regulation Review Process, Timeline 5.

The meeting adjourned at 10:50 pm.

,Respectively Submitted,

Col Don Angel \  _
National Finh~ Officer
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FYO4Oudget ONIL AIR PATROl.
Budget Ex~lon Review

Nstiomd Execullve Committee

r~
o
o

Z
rT1

Executive Summary.

5" Projected decrease in FY04 Corporate Income:c-

o )

FY04 CORPORATE BUDGET
Proposed Revision

Membership as of 31 March 2004 is lower than projected for seniors (-6%) and cadets (4%).
NCASE income was lower than projected (.39%).
CAPMart projected a net gain or $278~7ll; as of 31 March 2004 had a net loss of $66~31,
The total projected deficit is -11221,643.

Proposed Three Options to Eliminate Deficit
Option I -Budget adjusbnents itemized on page two
Option 2 . Following changes to Option 1:

Decrease National Officer travel ($17~00)
Fully fund DDR Outreach Program (No 110,000 deduction)
Increase EX Contingency $7,200 to repay glider odentetion flights

Option 3 - Fund total deficit of $22t~kl3 from Investments

CORPORATE BUDGET
Revised: 20 May 2004

(ObligaUons as of 29 Apr)

INCOME:
Projected Income Loss

Membership. Seniors
Membership. Cadets
NCASE
CAPMert. Overstated projected gain
CAPMart - Net loss as of 31 March 2004

ProjsotedlncomeLoss

Projected Additional income
-. Redemption of NGASE Investment Account

Redemption of Investments (Hawk Mountain Facility Maintenance)
Corporate Sponsorship Income
CAPMart projection - Compensate for loss by end of fiscal year
Interest and Miscellaneous Income

Projected Additional Income

Total Projected Deficit

Income

(71,000)
(47,34o)
(65,72s)

(278,478)
(65,231)

77,000
100,000
60,000
65,231
2,000

304,231

$ (221,6431



FY 04 Budget r.IVU. NR PATROL
Budget Execution Review

NeUonal Executive Committee

Executive Summary (Continued)

EXPENSES:

Proposed Options:
1. National Officer Travel. Option 2: ($17,200) - Fund DDR Outreach Program + $10,000

and repay EX contingency for portion of glider oflights +$7,200
2. Chaplain Services. Advisory Comndflee Expenses ($2~1S3)
3. Executive Director -

Wellness program (SILO0); Strategic Partnership Travel (U,700);
Stet Padnership Salary/Benefits (~,000); CAP Safety Initlativee (86,600);
EX Contingency for FM SmmTdt ( $4,000); Volunteer Safety ($2,000)

Option 2: Repay EX Contingency account for Glider Oflight expense +17,200
4. General Counsel.

Professional Legal Service ($30,000);
Legislative Day Program ($E,000);
Senior & Cadet Accident Claims +$6,000

6. Aerospace Education I Cadet Programs - Corporate Sponsorship
6. Cadet Programs. Corporate Sponsorship (if not restricted)

Cadet Flight Training 8tiponds ($30,000)|
Netl Engineering Academy, reduce one course ($ 2,000),
Natl Cadet Competition Travel Subsidy     ($37,000);
Glider Otiights + $19~IH;    Wing Commandem' Course +1200
Cadet Program Contingency ($10,000); Nati 8taft College ($3,600)
Oshkosh ImprovmTmnt Fund ($6,000); DDR Outreach Program ($10,000)
Option 2: Fully fund DDR Outreach Program. no $10,000 deduction

7. Information Technology. Data Card Supplies ($18,000)
8, Membership Services. 1.800 number (82,000); Menlberahip Dev ($2,000)
9. Financial Management.

Une of credit (126,000), Wing Finance Officers. FM Summit + 14,000
10. Strategic Communications.

Electronic Media ($24,000), CAP ExNbl ta    ($16,000);
Oshkosh Display (t4,000); Public Awareness ($33,000);
Special Printing ($3,800); Close NASCAR ($2,377)

tl. Operetions -
Flight Clinics ($30,000), Stan Eval ($8,000),
ClSM ($2,600), Natl Paging ($10,000), Homeland Sec Travel ($2,000)

12. Plans & Special Events.
Na t l  Cu ra to r  ($6k ) ,          Na t i  C~  Cha i rman  Trave l  ($3 ,000 )
Ssiary Nlocetion ($10,000); XP Protocol (t2,000)

13. CAPMsd - Salary Allocation of Appropr~ted Salaries +$10,000
~14. Depot.  Expenses af ter  c losing +$29,260
a) 16. Option 3: Redemption of Investments for total deficit- )

OPTION
o.e

(2,4,~2)
(23,000)

25,000
35,000((rr,ge4)

(52,500)

10,000
29,250

(221,s43)

OPTION
Two

(17,200)

(2,452)
(23,000)

25,000
35,000
(67,964)

t0,000
29,250

(221,643)

OPTION
Three

(221,643)
(s2~,s,n)

CORPORATE BUDGET
Revised: 20 May 2004

(Obligations ms of 29 Apt)



FY04 Budget

INCOME (Projected):

ro
o MEMBERSHIP

Seniors 38,471 Q $30 (Basis 36,639 as of Feb 03 plus projected 5% Increase)
Seniors 36,104 (~ $30 (6% Reduction or 2,367 seniors)

Cadets 28,884Q $20 (Beals 27,249 as of Feb 03 plus projected 6% Increaea)
Cadets 26,517(~ $'20 (8% reduction or 2,367 cadet=)

AFROTC detachment funds eliminated (144 unb ~ $380 = $,50,400)
AFROTC projected loss of two-thirds cadets ( Dues 1450 (~ $15 ea)
AFROTC projected loss of remainder of cadets. None have rejoined.(450 * $15)

New Member Packets (~ $5 per new Senior (9,000) & $16 per new Cadet (14,000)
First Year Senior Member packet charge - Increme of $5 (6,350)

(Offset by expense accounts and Is revenue neutral)

VEHICLE SELF-INSURANCE. Offset by an expense account and Is revenue neutral

NATIONAL BOARD - Offset by an expense account

NCASE - Offset by an expense account
(NCASE Investment account of $77,000 used to offset Income loss)

INTEREST & MISC INCOME.
Interest from bank 8, credit card accounts, membership contributions, NASCAR
Income - Corporate Sponsorship (Offset by expense account)
CAP News subscriptions, advertising Income, undesignated contributions
Cadet Scholarship Fund Inoarne (Offset by expense ==count & is revenue neutral)
Redemption of Investments (Hawk Mountain Facility Malntenence)
Reserve Corp Contingencies for Cadet Programs

=tM=r~
OAPMART INCOME PROJECTION Sales $3,197,000 11144,1811

Cost of Goods Sold - $1,815,800 618~101
Gross Profit on Sales $1,381,200 326.267

N e t  I n c o m e  $ 2 7 8 , 4 7 8                    N e t  L o s s  i $ 6 6 , 2 3 t )
TOTAL INCOME :

I I I I  I I

CIVIL AIR PATROL
Budget Execution Review

NeUonml Executhee Oomm,.~H

FY04
BUDGETED

INCOME

$1,154,130

FY04
INCOME

PROJECTION

$1,083,130

577,680
530,340

(21,750)
(e,750)

269,000
31,750

(21,750)
(S,TS0)

269,000
31,750

35,265

135,000

105,000

49,500

43,000

50,000

38,265

135,000

41,275
77,000

51,503
!10,000

43,000
100,000
60,000

$1,381,200 I ,I02,722
(65231)

3~ol,,m$3,813,026

Proposed
Revision

($71,000)

(65,725)
77,000

2,030
60,000

100,030

(278,478)
(65231)(ml,m 

CORPORATE BUDGET
Revised: 20 May 2004

(obligations as of 2tl Apr)



FY 04 Budget

EXPENSES (Projected):

Account Description

National Officer Travel
Travel expenses for official CAP business

Dept O05-Natlonel Commander.
-Travel
-Telephone
-Supplies
-Directed travel-other needed for off~lel business

Dept 010-Natlonel Vice Commander-
-Travel
-Telephone

Dept 015--Chief of Staff
Dept 020-National Finance Officer
Dept 025-National Controller
Dept 030-National Legal Officer

Option 2: Reduce National Officers' Travel

OMt, AIR PATROl.
Budget F.xecutlon Review

National Executive Commlttu

FY04
BUDGET

FY04
Obligated

FY04
Balance

18,000 14,137 3,863
1,700 788 912

300 107 193
57.773 23.100 34,667

15,000 9,577 5,423
1,000 361 639

13,000 2,162 10,038
4,OOO 'I ,780 2,22O
4,000 4,249 (249)
4,000 2,805 1,195

SUb Total $118,773 $59,072 $59,701

79%
46%
36%

64%
36%

17%
45%
106%
70%

50%

So

($221JS43)

Option
One

CORPORATE BUDGET
Revised: 20 May 2004

(Obligations as of 29 Air)

( ~ 1 , M 3 )

Option Option
Two Three

(17,200)
($17,200) $



FY 04 Budget

E
,.<
r,,3
o
o

Z CAP RegionsProvides command end control of resources for assigned Wings.

~C) Dept 200--NER Commander Travel expenses needed for official business
_ . -Northeast Region Operating fund for admlnlstndJon expenses
c-
~" Dept 300--MER Commander Travel expenses needed for official business
u ) -Middle East Region Operating Fund for admlnistrab've expenses

Dept 400-GLR Commander Travel expenses needed for official business
-Great Lakes Region Operating Fund for administrative expenses

Dept 500.-SER,Commander Travel expenses needed for official business
-Southeast Region Operating Fund for administrative expenses

Dept 600-NCR Commander Travel expenses needed for cffldal business
-North Central Region Operating Fund for edministmtive expenses

Dept 700-SWR Commander Travel expenses needed for offiolal business
,, .Southwest Region Operating Fund for administrative expenses

Dept 800-RMR Commander Travel expenses needed for official business
-Rocky Mountain Region Operating Fund for administrative expenses

Dept 900-PACR Commander Travel expenses needed for official business
-Pacific Region Operating Fund for administrative expenses

lVll~ AIR PATROL
Budget Execution Review

National Executive ¢omm!.~

FY~
BUDGET

8,000
10,000

8,000
10,000

8,000
10,000

8,000
10,000

8,000
10,000

8,000
10,000

8,000
10,000

B,O00
10,000

FY04
Obligated

3,317
7,500

2,109
7,500

220
7,500

6,569
7,500

4,525
7,500

1,484
7,500

3,358
7,500

3,556
7,500

FY04
Balance

4,683
2,500

5,891
2,500

7,780
2,500

1,431
2,500

3,475
2,500

6,516
2,500

4,642
2,500

4,444
2,500

SubTotal $144,000    $85,138 $.58,862

CORPORATE BUDGET
Revised: 20 May 2004

(Obligations ,=s of 29 Apr)

Option Option Option
One Two Three



FY 04 Budget

Chaplain Servicee
Program management of 675 Chaplains providing ministry to senior and cadet
members, ¢ffdoal In¢ident stress ounseling, and moral leadership guidance.

Dept 0351052
-National Chaplain Travel- Expenses for official business
-Dean of Chaplain Colleges expenses. Attends 4 collegu,
 -Chaplain Staff Collegm-Adrnin expenses for 7 region College=. 220 attendeu.
-A~ Committee Travel/Admln e(pensu
-Writing team travel expenses to rewrite moral leader=hip ¢our=es.
-National Board Cle'gy Honoraria & Gib

CIVIL NR PATROl.
Iludget Execu~n Review

Nat~mal Executive Committee

CORPORATE BUDGET
Revised: 20 May 2004

(ObligaUens as or =s Apr)

FY04 FY04 FY04 % Option Option Option
BUDGET Obligated Balance One Two Three

( 2 , 4 5 2 )  ( 2 , 4 5 2 )

10,227 7,eee 2,361 77%
2,983 g60 2,o23 32o,6

24,500 24,100 400 g8%
2,50O 31 2,469 1%
1,711 1,711 0 100%

500 5OO O%

Sub Total $42,421    $34,668 $7,753 82% ($,?.,452) ($2,452) $



FY 04 Budget

'-< Executive Director
I~ Chief operating officer manages the National Headquarters, and administers
o daily affaim.
-I:= Dept 040

--Office supplies
ITI -HQ telephone support (Cell Phone Policy allows 25% of bUl for authorized users to

be paid by corp funds)
-Bookstore promotions

5" -Protocol .  EXc- -Retirement Award
-Contingency for unplanned expanses directed by NB, NEC, or BoG

Option 2: Increase contingency to repay glider orientation flights
-Wellness Program. Travel funds for the National Health Officer
-Professional Legislative Consulting Services

-Director, Strategic Partnershlpa
-Salary and benefits
-Travel expenses
-Supply
-Telephone
-Postage

-Safe~
-Safety. Volunteer expenses to accident investigations
--CAP Safety Initiatives - Sites on Safety Program,Train the Trainer,

Training Materials

-National Advanced Technologies (Drew Alexa) -Supports new technology
to enhance mission cepabllitles & high tedYoornl~Jter educetion opportunities;
conducts esminers & training of CAP members In use of technoicgles such
as STK & Sesmhem' Edge Program.

OlViL AIR PATROL
Budget Execution Review

National Exe~utlve Committee

FY04
BUDGET

3,500
12,000

300
2,50042,100

19,500

8OO
49,500

90,850
19,OOO
1,3OO
1,4OO

80O

2,000
20,000

23,000

FY04
Obligated

2,724
5,936

2,074
42,100
13,554

41,499
8,039
t,163
1,220

164

FY04
Balance

776
6,064

30O
426

0
5,946

800
25,500

49,251
10,961

137
180
636

2,000
20,OOO

14,464

Sub Total $288,550 $151,009 $137,541

0%
83%
loo%
70%

46%
42%
89%
87%
21%

CORPORATE BUDGET
Revised: 20 May 9.004

(Obligations as of 29 Apt)

Option OpUon Option
One Two Three

(4,000)

(500)

(4,000)
(s,7oo)

(2,000)
(e,50o)

s (23,000)

(4,0oo)
7,200
(800)

(4,000)
(5,700)

(2,000)
(6,500)

$  (15 ,800 )  $ -



FY 04 Budget

General Counsel
Provides legal advice and legal services to the Board of Governors, the Executive
Dire~--tor end hls staff, and the National Commander.

Dept 050-Professional Legal Services for outside counsel
-Biennial National.Legal Officers Staff College-Admln expenses for in-residence

program. 50 attendees (course held every other year)
-Biennial Inspector General College- Admln expenses for ln.residenoe

program. 50 attendees (course held every other year)
-Legislative Program Legislative Day conference expenses. 150 attendees.
- Rangers Inc. (dlssoMng the c~poratJm)

Insurance-
Self Insurah~oe for Injuries ooourring on CAP events. Ottler insurance funded
by appropriations.

Depf 050.-Senior and Cadet A~,Ident Claims for minor medical claims
-A~ldenUDeath Benefits. $10,000 per claim with average two claims
per year.

CML NR PATROL
Budget F.xecut~n Review

Natlorml Ex~utlve Ccmanittee

FY04
BUDGET

50,000
0

FY04
Obligated

14,2~2
162

FY04
Balance

41,102
0

5,788
1,838

Sub total $76,500 $23,272 $53,228

5,000
20,000

g08
10,000

4,0G2
10,000

SUb Total $25,000 $10,908 $14,092

CORPORATE BUDGET
Revised: 20 May 2004

(OMlgetions as of ~ Apr)

Option Optlon Option
One Two Three

4 4 %  $  5 , 0 0 0  $  5 , 0 0 O  $



FY 04 Budget
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LEADERSHIp,, DEVELOPMENT AND MEMBERSHIP SERVICES

~ .~ . "  . . . .  ~ "             A e r o s p a c e  E d u c a t i o n
~" '.~ldes aerospace educ~on, professional development and, advanced
u) ~ed I~amlng programs for CAP's ¢add and senior members.

-Aerospace Educaben promotion rnater~ for 1,7o0 teaoher members
(recrultlng.& ed mmr~, etc)

- Coq)orete Sponsomhip (Of1~ by Income- may be spilt between AE and CP)
-Teacher O~n Flights. 57 fl~ht hours for 10 workshops.

Total atllndance 170 (Teachers must be CAP members)

OIVIL AIR PATROL
Bud~-t Execution Review

National ExecuUve Comm~

FY04
BUDGET

FY04
Obr~ked

FY04
Balance

22,806 12,781 10,025

5,000 - 5,000

Sub Total $27,806 $I 2,781 $I 5,025

56%

0~

46%

GORPORATII BUDGET
Revised: 20 Mly 2004

(Obligations as of H Apr)

Option Op6on Option
One Two Three

25,000

$25,000

25,000

S25,000 $



I:Y o4 Budg~ OIVIL NR PATROL
Budget Execution Review

National Executive Oommfltee

CORPORATE BUDGET
Revised: 20 May 2004

(ObllgMlons as of Ell Apr)

LEADERSHIP DEVELOPMENT AND MEMBERSHIP SERVICES
,.<
r~ Cadet and Senior Member Professional Development
o To provide Civil Air Patrol with aerospace oriented programs and curricula that enhances the

leadership and like skills of ell cadet members thereby prepadng reaponslble ofltzens for the
USAF and the nation - 24,000 cadets effeded

D e p t  0 6 5       C a d e t  P ~
-Intamatlonal Air Cadet. Exchange travel expenses for gO (~lste and 20 escorts
-Cadet Flight Tralnlng'soholsrshlpe 200 (FY04) cadets at National Rlght Academies
--Corporate Sponsorship funds for Cadet Programs ('I'BD)
-Cadet Officer School expenses: Total Attendance t20 cadets and t0 staff

(increased billeting and increased porticipaSon In 04)
-Blue Beret: housing and food.offset expenses for 126 oadet and 35 facility
-Nat'! Flight A~demy-Powersd 6 Courses with t8 cadets per class,

I08 cadets (S8,000 per course)
-Nst'l Flight Aaademy-Gllder 2 Courses with 18 cadets per olase,

54 aadets ($8,000 per course)
-Nell Specialized Acedemlas 9 courses with Total ~endanca 320 cadets

Aerospace Education Academy
Advanoe Technology Academies (2 ee)
Netlo~l Englneadng Technology Academies (2 to I course In FY04)
Netlonsl Military Muslo Academy
National Honor Guard Academy
National CMo Leadershlp Acederny

-Famillsdzatlon Courses 5 courses with Total attendance 165 cedets
AETC Fsmlllarlzation Course
AFSC Femgtadzetlon Course
AF Weather Agenoy Farnlllarizetlon Course

-Net1.Cadet Comp & Color Guerd travel and expenses for 168 cadets
end 52 etaff

-HaWk Mountain Ranger Sahool: lodging olfset total attendance 140 cedete
-Parareaoue Odentetion Course. 1 course, safety equipment, Iociging &meals
-Region LeadershiP School lodging offset and educational materials 400
-Nell Cadet Advisory Council 9 members expenses for 2 In-person meelinge
-Cadet Sohdarshlpe - Offset by Income; Revenue Neutral

(included in budget beginning FY04)
-Glider / Ofllghte
-Cadet Progmrns Contingency

Sub Total

FY04
BUDGET

160,528
30,000

16,000

6,000
48,000

16,000

3,000
5,000
4,000
1,500
1,500

14,400

6,600
11,250

33OO
70,350

4,500
4,000
8,0(30
4,SO0

43,500

$20,000
$56,300

$538,228

FY04

90,401

16,000

6,000
48,000

16,000

3,000
5,000
2,000
1,500
t,500

14,255

6,600
5610
33OO

3,541

4,500
4,000

867
4t,775

12,451
g o

$268,6go

i=Y04
Balance

70,t27
30,000

0
0

0
0

2,000
0
0

145

0
5,640

0
68,509

0
0

8,000
3,633
1,725

7,549
56,210

$251,538

56%
0%
0%

100%

100%
100%

100%
100%
5O%
I00%
100%
99%

I00%
5O%
100%
5%

100%
100%
0%
19%
96%

62%
0%
53%

Optk:n o l~on option
One Two Three

(30,000)
35,000

19,336
(lO,go0)

$  (14 ,664 )  $

(30,000)
35,000

(27,000)

19,336
(10,000)
(14,664) $



FYO4Budget

Cadet and Senior Member Professional Development (Continued),.<
I,,3 Professional Development
o
o -National Staff College, In residence- Executive development program
-I:=    aclrnln expenses 120 attendees.
Z -Region Staff Colleges- Admln expenses for 8 programs. Total attendance 220.
r l l
C) -Squadron Leadership School- Admln expenses, wings conduct one per year.

900 attendees.
-Corporate Learning Course- Admln expenses, wings conduct one per year.

(--_    550 attendees,
'-~ -Wing Commanders Course- Admln expenses for new WG/CCs, once e year.(I)
u)  20 at tendees.

Education and Training Center, Oshkosh
Provide Civil Air Patrol  facility In an evlatJon rich environment where cadets and
senior members can learn, Improve, and enhance their aerospace education,
leadership, and emergency service skills and knowledge while partnering with
EAA In aerospace education outreach.
Dept 115

-Land Lusa
-Utilities
-Facility I~lntenar~e
-improvement Funds to be used for safety items such as paving paridng lots,

air Calditioning In dining area, etc.
-Property Taxes

Dept 114
 -Hawk Mountain Ranger School: facility Improvement. Increase request

(requirement requested for sewer system to maintain facility)

Drug Demand Reduction. DDR
Oept 067 - Membership for Cadets for DDR Program - Outreach

(Membership assistance for new cadets)

CML AIR PATROL
Budget Execution Revlev~'

Nagon,,I Executive ,ommlttee

FY04 FY04 FY04
BUDGET Obligated Balance

7,500

28,000 10,000
12,480 7,200

7,280 3,320

12,150 12,427

SubTo ta l  $     67 ,410 $  3 2 , 9 4 7

Sub Total

Sub Total

Sub Total

7,500 0%

18,000 36%
5,250 58%

3,g60 46%

(277) 102%

34,463 49%

1,200 924 276 77%
3,500 742 2,758 21%
7,500 2,655 4,845 35%

10,000 10,000 0%

500
$22,7O0

100,000

$4,321

1,943

$t ,943

S2.88

$5,288

20,000

$20,000

5 0 0  0 %
$18,379 19%

9 8 , 0 5 7  2 %

CORPORATE BUDGET
Revised: 20 May 2004

(Obligations as of 29 Apr)

Option OlXlon Option
One Two Three

200 200

(3 ,300 )  $  (3 ,300 )  $ -

$ g 8 , 0 5 7  2 %  $ $ -  $

(t0,000)

$ (10,000) $

14,712 26%

$14,712 26%



FY 04 Budget CML NR PATROL
Budget Executkm Review

National Executive Committee

FY04
BUDGET

Membership Services
Dept O57

-Senior Training Ribbons and Certificates
--Awards
--In-bound telephone expenses for 1-800 Membemhlp Development Number:. (Approx 4,000/yr)
--Memberahlp Development: Funding to promote membership oampslgn

Sub Total

4O0
14,000
5,000

20,000

$39,400

Membership par..,kJ=t program provides CAP materials to new members.
Printing corn for brochures ware not Included In FY03.

Previously managed by Bookstore (Off~ by Income. revenue neutral)
-selary/Beneflts
-Supplies & Brochure Printing
-Shipping

Sub Total

30,000
110,500
128,500

FY04
Obligated

124
4,425

815
8 8

17,511
66,940
96,491

$180,942

FY04
Balance

276 31%
9,574 32%
4,185 t6%

19,912 0%

$33,947 14%

12,489 58%
43,580 61%
32,OO9 75%

$58,058 67%

CORPORATE I.UDOb"r
Revised: 20 May

(Obllg~lons as of 21 Apr)

Option Option Option
One Two Three

(2,000)
(2,O00)

(2,000)
(2,OOO)

FINANCIAL MANAGEMENT
Dept 070--Acoount|ng Support for Wings - To reduce NHQ travel to Hawaii & Alaska

Alaska Wing
Hawaii Wing

(Mid-year flnanolal statement compilation by independent auditor who can
accomplish work & prevent WFAs from traveling to Hawaii & Alaska)

Wing Finance Officer Travel
H.S.I. Claims
Une-of-oradit Interest fees

Sub Total

0
3O8

25,000

$25,750

307
36,370

$36,677

-       4 4 2  0 %
-         0  0 %

0  0 %
1 100%

(11,370) 145%

-$10,927 142% $

4,000

(25,OOO)

(21,000) $

4,000

(25,00O)

(21,000) $



FY 04 iludget

Po
O
4~ STRATEGIC COMMUNICATIONS
Z To inform Internal and extsmsi audiences of Civil Air Patrol's activities;
ITI enable the organization to ~ proteot the Image and assets of the corporation,

and strengthen relationships with key audiences and customers.
m .

c-,-~ Dept 075-
-CAP News (8 issues, olmuls~n of 70,000)o )
-.Special Printing: Paper, and pdnUng for special projects (posters, flyers, etc.)
-Electronic media: supplies & rr,=tntsnance for mulU-media productions.

(New multi-media program)
-CAP Exhibits, 12 shows per year, Includes space, shipping & related costs
-Promotional items for exhibits, i.e. pens, coasters, etc. Promotes booth traffic
-Professloctal memberships & resources such as clipping sen4ces and media

database software. (in FY04 - More expensive ollpplng service that Is more
inclusive and reliable)

-Oshkosh Aircraft Display:Air show reaches 1 million people, eesoo display costs
-Publio Awareness Expenses - Using print, radio & television media

(New category for mu~media exposure)

Dept 078

-NASCAR Employee Support - Two Months- Salaries & Benefits
-NASCAR Support - Two Months. Reallocetlon of CAP Salaries & Benefits
-NASCAR Support- Two Months. Travel for Program Manager

(** Two Months Salary, Benefits, & Travel budgeted for FY04)

INFORMATION TECHNOLOGY
Data Automation - Processes membership renewals and cards.

75,000 notices per year.
Dept 080-Membership card supplies

CIVIL NR PATROl.
Budget Ex~utlon Review

National Ex~*~4Jve Oomml~

CORPORATE BUDGE1'
Revised: 20 May 2004

(Obligations as of 29 Apr)

FY04 FY04 FY04 % option Option Option
BUDGET Obligated Balance One Two Three

144,000 119,156 24,844 83%
10,000 1,251 8 , 7 4 9  1 3 %     ( 3 , 5 0 0 )  ( 3 , 5 0 0 )
58,000 23,818 3 4 , t 8 2  4 1 %  ( 2 4 , 0 0 0 )  ( 2 4 , 0 0 0 )

60,000
12,000
13,000

10,000
65,000

29,102
8,136
4,152

16,337

8,868
415

7,098

30,898
3,864
8,848

4,9% (15,000) (15,000)
68%
32%

10,000 0% (4,000)    (4,000)
4s,663 25% (33,oo0) (33,000)

281 97% (281) (251)
81g 34% (81g) (8t9)

1,277 85% (1,277) (1,277)

9,149
1,234
8,375

SubTotal $390,758 $218,334 $172,424 56% $    (81,877) $     (81,877) $

3 7 %  ( 1 8 , 0 0 0 )  ( 1 8 , 0 0 0 )

37% $  (18 ,000 )  $  (18 ,000 )  S

40,100 14,747 25,353

Sub Total $40,100 $14,747 $25,353



FY 04 Budget

OPERATIONS
Provide o~t-effective, force multiply~g air and ground ernergenoy response
missions. Develop effective flight management, safety, st~mdardlzation,
training, and oammunication.s programs to support ttmm miuioms. Corporate
funding supports federal appropriations.

OIVIL AIR PATROt,
Budget ExecuUon Rwlew

Nutk)nld Executive Oommlthm

FY04
BUDGET

FY04
Obligated

FY04
Balance

CORPORATE BUD(Irr
Revised: 20 May 2004

(Obligations as of 8 Apr)

Option Option Option
One Two Three

Dept 0~0
-Pilot Conttn~on Training Program - Pilot attendee expenses

at $40 per 1,000 attendeu (Doubling effort on mfety in~tlve)
-Emergency Services- Training progran~ & Initiatives, books, videos, and

other matedals.
-Stan Eval. Course videos, books and other materials (Saf, dy InifC!dlve)
-Nat't Ground Search and Reecue School- expenses for 100 volurdeer

scarf Instructors
-CISM- Critical Inotdent Stress Mgmt (eq~mses for 8 region training teams.

200 attendees
-National Paging System - Requirement approved by NEC

Wing/Region Commanders + 1 Alert Offioer
(120 pagem Q $2O/mo = $2400/rno)

-Homeland SeGurity I~.selon Travel (National Diredor)

Sub Total

30,000

I0,000

8,0(30
10,000

8,000

21,600

7,200

$94,800

3,009

8,4,56

1,180

86O

1,818

$15,323

~ , ~

6,991

8 , ~

6 , ~

~ , 7 ~

5 , ~

~ 9 , 4 ~

0%

3O%

0%
85%

15%

4%

25%

16°,6

(30,ooo)

(8,o00)

(2,500)

00,000)

(2,ooo)

S (S2,SO0) $

(30,000)

(s,ooo)

(2,500)

(10,000)

(2,000)

(52,500) $

14 2:07 PM



FY 04 Budget

,,<
P,3 LOGISTICS
O Dspt 0$S

- Vehicle Self-Insurance (Offset by income)
Z    -Claims Regions and Wings

...Arizona Wlng L3 - Maintenance
New requirement on L.3 malntenance approved by NEC.

-Postage - Mall-outs for Corporate projeots not budgeted In previous years
Postage - Equipment Lease $2001mo
Postage - Supplies

OIVIL NR PATROl.
Budget txe:udion Revlsw

Iqdloul Ex~uUv* Commlt~e

FY(N
BUDGET

35.265

FY04
Oh.grad

11,185

FY04
Balance

24,080

11,200 1,496 9,704 13%
2,400 1,200 1,200 50%

400 123 277 31%
Sub Total $50,765 $14,004 $36,761 28%

CORPORATE BUDGET
Revised: 20 May 2004

(Obt~d~s -- of ~ Apt)

OpUon Option Option
One Two Three

PLANS AND SPECIAL EVENTS
National Programs - Provides meeting planning & logistical support to
annual conferences end board meetings.

-Allocation of appropriated salary/benefits to corporate budget
(OMB Circular Requirement)

-Net'l Board meeting conference Fee. Annual ocnference 1050 attendees
(Offset by Income)

-Nat'l Board Committee chairmen travel expenses for 5 at $2,000 inch
-Nsfl Congress Air and Space Ed Expenses. Annual (x)nfersnce- t000 attendees

(Offset by income)
-National ExecuUve Committee (NEC) Conferen¢~ administrative expenses for

semiannual meetings (50)
-National Curator expenses for procuring and maintaining hlstodr4d items.
-Protocol Expenses - Amenities, Working lunches, Supplies, Replacement Flags

Sub Total

$48,342 6,449 41,893 13%

135,000 24,885 tt0,115 18%

10,000 1,516 8,484 15%
105,000 110,172 (5,172) 105%

10,000 6,295 3,705 6396

I0,000 10,000 0~
8,000 3,081 4,gig 39%

$328,342 $152,398 $173,944 47%

(10 ,000 )  (10 ,000 )

(3,000)    (3,000)

TOTAL ,;; :¢1 EX~'~ER- $2,708~303 $I~345,915 $11362,388 5O%



FY 04 Budget

r~ CAPMart
o The mission of CAPMart is to provide the membership wlth quality
-I~ merchandise (uniforms, ranks, regulations, etc.) at a falr and reasortable price.
Z Dept 150
ITI -Salaries

-R~rernent Annulty
-Health ineurance

5" -Life Insurance
-FICA I Medioare

(I) .State Unemployment Tax(n .Payrog Expense / Professional Fees (Employment Agency)
-AIIoceUon of CAP HQ es~flts to support bookstore

(1Oct04.29Apr04) IT=$1B,323;CompTech=$3~lSg; HR=$f,814~
LG = S3092 end FM = $1327 of the total obligated

-Advertising Expense
.Audit
-S=d Che=k
-Computer Support (IBIS) ($20,611.50/yr)
-Credit Card F.xpenes
-Data Pro(~ssing Suppllss
-Equipment Purchases
-Equipment, Rental & Maintenance
-Executive Director Promotions
-Fixed Aesel= - Equlprnsnt
-Gain/Loss on Sales
-Insxance (Property/Uabillty)NVorkman's Comp
-Inventory
-Meals & Lodging
-Misodlaneous
.N~al Board Expense
-NCASE Expense- New requlrernsnt in FY04
.Office Postage
-Office Supplies
-Online Services (New Berries)
-Operating Supplies
-Outbound Freight
-Professional Development. New requirement In FY04
-Telephone
-Travel
-Vehiole Maintenance
.Vehide Operatlng Exp.

Department Total

CIVIL AIR PATROL
Budget Exe¢~ Review

National Executive Committee

FY04
BUDGET

450,000
18,000
93,800
1,200

34,425
200

10,500
50,000

20,000
g,000

5OO
20,612
65,S92
I0,000
20,000
14,693
1,000

25,000
2,OOO

14,381
17,000
13,000
3,800
5,000
4,445
1,300
9,360
t,949

50,000
64,465
4,900

65,000
2,500
5,000
4,000

$1,t02,722

FY64

219,190
3,813

40,230
528

22~/2
904

10,254
30,436

575

12,565
36,484

915
6,826

2 8
7,027

1,362
3,800

4,441
427

4,O25
1,137

26,176

4,884
31,213
2,487

363
764

473,138

FY64
Balance

230,810
14,187
53,570

6"/2
12.153

(7O4)
246

19,564

19,425
g,000

5O0
8,047

19,196
10,000
19,085
7,657
1,000

25,000
1 ,g72
7,354

17,000
11,638

0
5,000

4
873

5,335
812

23,824

16
33,787

1 3
4,637
3,236

$565,121

4g~
21%
43%
44%
65%

452%
98%
61%

3%
0%
0o,6
61%
66%
O%
5%
46%
O%
0%
1%

O%
10%

100%
0%

100%
33%
43%
58%
52%

100%
48%
99~
7%
19%

CORPORATE BUDGET
Revised: 20 May 2004

(ObllgMIons as of 29 Al=r)

opuon opUo.     opUon
One Two Three

10,000 10,000



FY 04 Budget

~ )

FO
O
O

Z SUPPLY DEPOT -
~Dept lSS

-Unemployment benefits - result of supply depot dosure
m .
:~ Department Totalc--
,,-i=
(I)
(n INVESTMENTS

Total E-_-e_~:-__-
/

r.IVIL AIR PATROL
Budget Execution Review

Nidlona! Executive Oomm~

CORPORATE BUDGET
Revised: 20 May 2004

(Obllgtdions as of 29 Apr)

FY04 FYIN FY(N % Option Option Option
BUDGET Obligated Balance One Two Three

$2,000 2,000 0% 29,250

$2,000 $ 0 $2,000 0% $29,250

,.~.3_ ;_R13;0_~_ $1~815,061 $1,$?.9,609 48% i~2~1~643~

29,250

$29,250

(221,543)

Straight Line = 58%



CiViL AIR PATROL Revised: 21 May iN)04FY 05 Oorl~rata Financial Plan
NttioMI Fa -4~tiw Oommit~

r~
o
o  Execu t i ve  Summary :

Z  A s s u m p t i o n s :
r l l
O 1.

2.
5"    3 .

4 ,
( n

FY05 Corporate Financial Plan

Senior and Cadet membership dues am based on zero growth (programs re-budgeted i f  growth oecur=);
Senior  membership packets funded f rom Corporate budget;  Cadet edugat ion mater ia ls funded f rom appropr iated budget;
NCASE occurs every other year.  scheduled October 2006 (FY07).
L ine i tem " Interest  and Div ideads f rom Investments" ($33,162) added to the Income sheet;
CAPMart  gross profit  on sales reflects a break even year.

FY04 (Opt ion 1)  to FY05 Corporate Budget Comparison

BUDGET: - 20%    (FY04 Option I : $3,591,482 FY05 = $2,861,398

FYOG INCOME:
Senior  Membership
Cadet Membership
Cadet educat ion mater ia l  funded in appropr iated budget

FY05 EXPENSES:
+ 25% National Officers Travel - $39,000 -Wlng Commanders' travel

CAP Regions I Operating Funds - $2,000 - Funding for Congressional Squadron Operetions



FY 05 Gorpora~ Financial Plan GNIL AIR PATROL Revised: 21 May 2004
NIt~0nal Executive Oommltbm

INCOME (Projected):

MEMBERaI.i]P
Seniors 35,300 (~ $30 (Basis 35,300 as of Feb 04with zero growth projected)

Cadets 26,500 Q $20 (Basis 26,500 as of Feb 04 with zero grow~ projeoted)

New Senior Member Packets (~ $10/ea (6,200). (Offset by expense a=:ount)
(Cadet Education Matedal funded through appm~ budget in FY06)

VEHICLE 8ELF4NaURANGE - Offset by an expense aooount and is revenue neutral

SUMMER NATIONAL BOARD. Offset by an expense ao~unt
WINTER NATIONAL BOARD - Offset by an exl~nse account

NCASE. Scheduled for Oct 2006 (FY07) - NO irw, ome projected in FY05

INTEREST & MI8C INCOME.
MBNA ($23k), Membeml~p ~utions ($30k), Interest Income ($3k),
CAP News subscriptions ($1,500), Undesignated ontributions ($10k), Mist Income ($4k)

Cadet SehoJarshlp Fund Income - (Offset by expense aooount)

Cadet Program Reserve Corporate Contingency. (Offset by expense ao:ount)

Interest and Dividends from Investments

CAPMART INCOME PROJECTION       Sales $2,102,123
Cost of Goods Sold (1,220,307)

Gross Profit on Sales $ 881,816

FY06
Inc(mw

$1,059,000

530,000

02,000

I 6,920

135,000
9,000

71,500

43,000

20,000

33,162

$881,816

TOTAL INCOME :



CNIL AIR PATROL Revised: 21 May 2004
FY 05 Corporate Financial Plan National Executive Committee

E

ro
o
o4 ~
ZEXPENSES (Projected):
m
C)Account Description
Em .
:~ National Officer Travel
 -~ Travel for official CAP businessexpenses
(/)

Dept oo5-National Commander -
.-Travel
-Telephone
--Supplies
-Directed travel-other needed for of~iai business

(FY05 - Redistributed $10k to Corporate Contingency)

Dept 010-National Vice Commander -
-Travel
-Telephone

Dept 015--Chief of Staff
Dept 020-National Finanoe Offl~r
Dept 025-NaUonel Controller
Dept 030-National Legal Officer

-National Health Officer
--Wing Commanders' travel to National Board on as needed basis

(Travel request approved by Region Commander)

Corporate Contlngency
-Corporate Contingency for unbudgeted expenses

Sub Total

Sub Total

FY04
Budget

18,000
I ,TOO

300
60,000

15,OO0
1,000

13,000
4,000
4,000
4,000

800

$I 21,800

$2,861,398

0

FYN FY06 %
Budget FinPlan Change

Revision FMB 04 Opt 1
Option I Recomm to 05

18,000
1,700

300
OO,O00

15,000
1,000

13,000
4,000
4,OO0
4,000

$I 21,000

18,000 0%
1,700 096

300 0%
60,000 -17%

15,000 0%
1,000 0%

13,000 0%
4,000 0%
4,000 0%
4,0OO 0%

800 0%
39,000 100%

$150,8OO 25% $

29,500 100%
$29,5OO 100% $

FY06
Unfunded

$2,861,398

NEC
Approved



h'Y 05 o~omt~ Financial Plan CNIL AIR PATROL Revised: 21 May 2004
National Executive OommRina

~
r~0
0 CAP Regions
Z Provides command and oonb'ol of resources for l~ligned Wlnge.
m
C) Dept 200-NER Commander Travel expenses needed for ofr~ial business

-Northeast Region Operating fund for admlniatmtion expenses
5"      -FY03 Rebatesc-

Dept 300--MER Commander Travel expenses needed for otTo]el businesso) -Middle East Region Operating Fund for adrnlniatraUve expenses
-FY03 Rebates

Dept 400-GLR Commander Travel expenses needed for official buCnees
-Great Lakes Region Operating Fund for edminkdmtive expenses
-FY03 Rebates

Dept 500-SER Commander Travel expenses needed for offloial business
-Southeast Region Operating Fund for adminkCmtive expenses
-FY03 Rebates

Dept 600--NCR Commander Travel expenses needed for official business
-North Central Region Operating Fund for administrative expenses
-FY03 Rebates

Dept 700-SWR Commander Travel expenses needed for official business
Region Operating Fund for edmlntsCatbe expenses

-FY03 Rebates

Dept 800-RMR Commander Travel expenses needed for official business
-Rocky Mountain Region OpemUng Fund for edministmtive expenses
-FY03 Rebates

Dept 900--PAOR Commander Travel expenses needed for official buslnesa
-Pacific Region Operating Fund for edminlsln~,~ve expenses
-FY03 Rebates

-Congressional Squadron Operations (New Categot3, In F'Y05)

FY04
BUDGET

8,000
10,000

8,000
10.000

8,000
10,000

8,000
10,000

8,000
10,000

8,000
10,000

8,000
I 0,000

8,000
10,000

FY04
Budget

Revision
Option I

8,000
10,000

8,000
10,000

8,000
10,000

8,000
I0,000

8,000
10,000

8,000
10,000

8,000
10,000

6,000
I 0,000

FY06
FinPlan
FMB

Recomm

8,000
10,000

8,000
10,000

8,000
10,000

8,000
10,000

8,000
10,000

6,000
10,000

8,000
10,000

8,000
10,000

SubTotal $144,000 $144,000 $146,000

%
Change
04Opt 1

to01

FY06
Unfunded

FY03
Region
Rebates

16,146

12,051

12,570

33,111

13,953

12,124

29,847

$139,077

NEC
Approved



FY 0S Corporate Financial Plan ONIL NR PATROL Revised: 21 May 2004
Natloltal Executive Cemmlt~

--~-Ghaplain Services
Program management of 675 Chaplainsprovidlng ministry to senior and cadet

~'membera, critical incident stress counseling, and moral leadership guidance.
(n

Dept O35 / O52
-National Chaplain Travel- Expenses for official business
-Dean of Chaplain Colleges expenses, Attends 4 colleges.
-Chaplain Staff Colleges-Admln expenses for 7 region Collegse/FY04; 4 In FY05.
-Advisory Committee Travel I Admin
-Writing team travel expenses to rewrite moral leadership courses.
-Na~nai Board Clergy Honoraria & Gilts (New Category in FY04)
-Advisory Council Strategic Planning Institute- (Unfunded in FYOS)

Sub Total

FY04
BUDGET

S,000
2,983

24,500
2,500
1,711

500

$40,194

FY04
Budget

Revision
Option I

8,000
2,983

24,500
31

1,711
500

$37,725

FY06
FinPlan
FMB

Reconm~

4,000
2,500

14,000

2,500
5OO

$23,500

%
Change
04Opt 1

to 05

.-50%
-16%
-43%
98%
46%
0%
0%

FY06
Unfunded

7,500

$ 10,000

NEC
Approved

Advanced Technologies -      Supports new technology
to enhance mission capabilities & high tecNcomputer education opportunitise;
conducts seminars & training of CAP members In use of technologies such as
ARCHER and VCN from Boeing (initial unfunded portion of $17,000)

Sub Total

23,000

$23,000

23,000

$23,000

23,000 17,000

$17,000 $



FY 05 Corporate Financial Plan CIVIl. AIR PATROl. Revised: 21 May 2004
National Executive Gommitbm

E
~) Executive Director,.<
I~ Chief operating off'cer manages the National Headquarters, and administers
o dally affaim.
O Dept 040.1:=
Z -Office supplies
ITI -HQ telephone support (Cell Phone Policy allows 25% of bill for authorized users to
L'~ be paid by corp funds)

-Bookstore promotions
5 " -Protocol. EX (FY04 - two protocol accounts- EX & XP) (FY05- one account under XP)
c- -Retirement Award (WO4)
~ " -Contingency for unpkmned expenses directed by NB, NEC, or BoGu) (FY05 - Transfer to new oategon/entitled Oo~ Contingency )

-Professional Legislative Consulting Services

-Director, Strategic Partnerships
-Salary and benefits
-Travel expenses
-supply
-Telephone (Reflacts current cost for FY05)
--Postage (New category FY04)

-Safety
-Safety- Volunteer expenses to accident investigations
-CAP Safety Initiatives. Sight= on Safety Program,Train the Trainer,

Training Materlab

Sub Total

FY04
BUDGET

3,500
12,000

3O0
2,500

42,100
19,500

,~,soo

90,850
19,000
1,100
1,400
1,000

2,000
20,000

$'264,750

FYO4
Budget

Revision
Option I

3,500
12,000

300
2,500

42,100
15,600

49,500

86,86O
13,300
1,100
1,400
1,000

13,600

$242,550

FY06
FinPlan
FMB

Recomm

3,500
12,000

3OO
w

49,500

86,85O
13,000
1,000
2,400
1,000

13,500

$I 83,050

%
Change
04Opt 1

to O6

0%
0%

0%
-100%
-100%
-100%

0%

0%
-2%
-9%
71%
0°6

FY06
Unfunded

NEC
Approved



CIVIL AIR PATROL. Revised: 21 May 2004I=Y 05 Corlx~ra*- Financial Plan NltlonM Executive Committee

~),.<

O
O

Z
mC)
.~.Goneral Counsel
5Provides legal advice and legal services to the Board of Govemora, the Executive
c,~_,.Direotor and his staff, and the National Commander.
(I)(n Dept 050--Professional Legal Services for outside counsal (Project total unused in FY04)

-Biennial National Legal Officers Staff College-Admin ~peness for in-maldence
program. 50 attendees (course held every other year)

-Biennial Inspector General College- Admin exlmnses for in-residence
program. 50 attendees (course held every other year)

- Rangers Inc. (dissolving the corporation) (FY04 - New Category)

Insurance
Self insurance for injuries occurring on CAP events. Other insurance funded
by appropriations.

Dept 050-Senior and Cadet Accident Claims for minor medical claims
-Accident/Death Benefits. $10,000 per claim with average two olalms
per year,

Sub total

Sub Total

WIN
BUDGET

50,000
0

2,000

$56,500

5,000
20,000

FY04
Budget
Revision
Option I

20,000
0

2,000

$26,5OO

10,000
20,000

$30,000

FY0O
FlnPlon
FMB

Reconml

38,000
4,500

$,39,500

10,000
20,000

%
Change
o4opt 1

to O5

75%
100%

-100%

49%

FYO0
Unfunded

NEC
Approved



FY 05 Corporate Financkd Plan CNIL AIR PATROL Revised: 21 May 2004N~otml Executive Committee

LEADERSHIP DEVELOPMENT AND MEMBERSHIP SERVICES

Aerospace Education
Provides aerospace education, professional development and, advanced
disbibuted learning programs for CAP's cadet and senior members.

Dept 045-
--Aerospace Education promotion materials for 1,700 teaoher members

(rs¢ruiting & ad material, eto)
- Corporate Sponsor Program in FY04 (Offset by Income). To be split AE and CP)
-Teacher Orientation Flights- 57 flight hours for 10 ~.

Total attendance 170 (Teachers must be CAP members)
8ub Total

FY04
BUDGET

22,806

5,000

$27,806

FY04
Budget

Revision
Option I

22,606

25,000
5,000

$52,806

FY08
RnPlan

FMB
Recormn

24,000

5,000

$29,000

%
Change
04Opt 1

to06

5%

-100%
O%

..45%

FY08
Unfunded

NEC
Approved



FY 05 Corporate Financial Plan CNIL AIR PATROl. Revised: 21 May 2004
National ExacuUve Committee

FY04 FY04 FY06 % FY05
LEADERSHIP DEVELOPMENT AND MEMBERSHIP 8ERVICE$ BUDGET Budget I=inPlan Change Unfunded

I~ Revision FMB 04 Opt 1
o Cadet and Senior Member Professional Development Option I Recomm to @8

-I~ To provide Civil Air Patrol with aercapaoe oriented programs and curable that enhances the
Z leadership end like skills of all cadet members thereby preparing reapenetble dUzens for the
ITI USAF and the nation - 24,000 cadets effected

_~=... Dept 065
Cadet Programs

-Intamatlonal Air Cadet Exchange travel expenses for 103 international 160,526 160,528 147,262 -8% 18,000
c- participants - (Unfunded. one day In Washington, DO)
~ " -Corporate Sponsorship in FY04 (If not restricted) 35,000 -100%
( n -Cadet Flight Training Stipends at National Flight Acadernlss 30,000 100% 30,000

(20 cadets xl0 flight ~aderniea x 150)
--Cadet Officer School expenses: Total Attendance 120 cadets and 10 staff 16,000 16,000 17,000 6%

(Iru:mased billeting and increased perticipeUon in 04)
-Blue Beret: housing and fcod offeat expeneas for 126 cadet end 35 facll~ 6,000 6,000 6,000 0%
-Net'l Flight Academy-Powerad FY04/FY05 : 8 courses 48,000 48,000 48,000 0%

IB cadets per daea ($8,000 per ourse)
-Nat'l Flight Academy-Glider 2 Courses with 18 cadets per class, 16,000 16,000 24,000 50%

54 cadets ($8,000 per course)
-Net'l Speoialized Academies 9 courses with Total attandenca 320 cadets 29,400 27,400 27,000
-FamtiiadzetJon Courses 5 coureas(04) 6 courses (05) : 180 cadets 21,150 21,160 18,500
-Nat'l Cadet Cornp & Color Guard travel and expenses for 168 cadets 70,350 43,360 72,000 68% 27,000

and 52 staff (No transportation subsidy of $27,000)
-Hawk Mountain Ranger School: lodging offset total attendenca 140 cadets 4,500 4,500 4,500 0%
-Parareacue OdentaUon Course - safety equipment, lodging &meals (FY04=I; FY05=2 ) 4,000 4,000 8,000 100%

(Attendance 45 cadets per class - ($4000 per course)
-Region Leadership School lodging offset and educational materlets 400 8,000 8,000 8,000 0%
-Net'l Cadet Advisory Counall 9 members expenses for 2 In-persen meetings 4,500 4,500 -100%

(FY05 - Funds provided by Region CCs)
-Cadet Academic Scholarships - Offset by A310; Revenue Neutral (FY04 - New Category) 43,000 43,000 43,000 0%
-Cadet Programs Contingency (FY04 - New Category, funds from previous years inoludad) 68,800 46,1100 20,000 -57%

Sub Total $518,226 $484,228 $443,362 - 8 %  $  7 5 , 0 0 0

NEC
Approved



FY 05 corporate Financial Plan CNIL AIR PATROL Revised: 21 May 2004
National Executive Commit¢u

Cadet and Senior Member Professional Development (Continued)

I~ Professional Development
-National Staff College, In residence- Executive development program

-I:= admln expenses 120 attendees.
Z -Region Staff Colleges- Admln expenses for 8 programs. Total =dtendenoe 220.
ITI -Squadron Leadership School. Admin expenses, wings conduct one per year.

900 attendees. (FY05 / Wing Expense (~ $240 ea Wing.)
-Corporate Learning Course- Admin expenses, wings oonduot one per year.

5"     r~50 attandeas. (FY05 / Wing Expenea Q $140 ea W'mg)
,~-c- -Wing Commanders Course- Admin expenses for new WG/CCs, on~ a yr.

20 attendees. CTmnsfsr $6,000 training expense to appropdatad budget)(n
Sub Total $

Education and Training Center, Oshkosh
Provide Civil Air Patrol a faogity in an aviation rim environment where cadets end
senior members can learn, Improve, and enhance their ~¢e educate,
leadership, and emergency earvica skills and knowledge while partnering wlth
EAA In aerospace education outreaoh.
Dept 115

-Land Lease
-Utilities
-Facility Maintenance
--Improvement Funds to be uead for safety ~ such as paving peddnglob,

=dr conditioning in dining ares, eto.
-Property Taxes

Sub TotalDept114
, .Hawk Mountain Ranger School: facility improvement. Ircreses request

(requirement requested for sewer system to maintain facility) (Unfunded CHmbing Tower)
Sub Total

Drug Demand Rnductbn- DDR
Dept 067 - Membership for Cadets for DDR Program - Outreach

(FY04 - New Category for membership seaistanca for new cadets)
Sub Total

FY64      FY04
BUDGET Budget

Revision
Option 1

7,500         4,000

28,000 28,000
12,480 12,480

7,280 7,280

12,150 12,380

67,410 $ 64,110

1,200
3,5OO
7,5OO

10,000

500
S22,700

100,000

$100,000

20,000

$20,000

1,200
3,500
7,500
0,000

500
$I 7,700

100,000

$100,000

10,000

$10,000

FY08
FinPlan
FMB

Recomm
7,500

28,000

6,150

$ 41,650

1,200
3,500
7,500

10,000

500
$22,700

4,000

$4,000

%
Change
04Opt 1

to 00
88%

0%
-100%

-100%

-50%

-35%

0~
0%
0%

100%

-100%

-100%

FY08
Unfunded

$

45,000

$45,000

20,000

$ 20,0O0

NEC
Approved

$
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~,)
O
O

Z
m

DaFt o57
m .
(.-

o )

Membership Services

-Senior Training Ribbons and Certificates
-Awards

-Membership Development: Funding to promote membership campaign

Sub Total

FY04
BUDGET

4O0
14,000
5,000

20,000

FY04
Budget

Revision
option I

400
14,000
3,000

18,000

FY06
FInPlan

FMB
Recomm

400
14,000
3,500

20,000

%
Change
04opt 1

to O6

0%
0%
17%
11%

FYO6
Unfunded

NEC
Approved

Membership packet program provides CAP materials to new members -
I=Y05 - Senior packete only;, Cadet I~ckete transferred to Appropriated budget

(Offset by income - revenue neutral)
-Salary/Benefits (FY05 = 30% for Senior packets only)
-SuppUes
-Shipping

Sub Total

30,000
110,500
128,500

$269,000

30,000
110,500
128,500

9,600
26,200
26,200

$62,000

-68%
-76%
-80%

FINANCIAL MANAGEMENT
Dept 070-Acc, ounting support for Wings - To reduce NHQ travel to Hawaii & Alaska

Aisska Wing (FY04)
Hawaii Wing (FY04)

(Mid-yesr flnanaisl statement ¢ompllaUon by Independent sue=or who can
accomplish work & prwent WFAs from traveling to Hawaii & Alaska)

Wing Finance Officer Travel - FM Summit (FY04 N~ Category)
H.S.I. Claims (FY04)
Une-of-credit interest fees -

(FY05 Request to expense from appropriated funds)
Sub Total

0
308

25,000

4,000
308

-100%
100%

0%
-100%

0%



FY 05 Corporate Financial Plan CNIL NR PATROL Revised: 2t May 2004
National Executive Committee

E
,.<
r~
o
o
-I~ STRATEGIC COMMUNICATION8
Z To Inform internal and external audiences of Civil Air Patrol's sc~ivith~s;
ITI enable the organization to grow;, protect the image and assets of the ~xpsratlon,
C~ and strengthen relationships with key audiences and customers.
Em .

c- Dept 075-
-CAP News FY04/05:6 months 28- 32 page issue, circulation of 70,000u ) --Special Printing: Paper, and printing for special proje~'t8 (posters, flyers, eta.)
-Eiactroni¢ media: supplies & maintanance for multkrnadia productions.

(New muiti,,,media program)
- New CAP Exhibit
-CAP Exhibits, FY04 -12 shows per year;, FY05=7 per yr; (~cece, shipping & related costs)
-Promotional Items for exhibits, I.e. pens, cces~, etc. Promotes booth tmf~
-Professional memberships & resources such as clipping services end media

database software, (In FY04. More expensive dipping service that is more
inclusive and reliable)

-Oshkosh Aircraft Display.Air show reaches I million people, asso¢ display costs
-Public Awareness Expenses - Using print, radio & television media

(FY04: New category for multl-media exposure)
-NASCAR. Closeout

INFORMATION TECHNOLOGY
Data Automation. Processes membership renewsis and cards.

75,000 notices per year.
Dept O80.-Membership cerd supplies

F Y 0 4     F Y 0 4 IFY06 % FY06
BUDGET    Budget FinPian Change Unfunded

Revision FMB 04 Opt 1
O p t i o n  I  R e c o m m to06

144,000 144,000 144,000 0%
10,000 6,600 11,500 77%
58,0OO 34,OOO 35,OO0 3%

60,000 46,000 30,000 .33%
12,000 12,000 10,000 -17%
13,000 13,000 14,000 8%

35,000

10,000 6,000 6,000 0%
65,000 32,000 60,000 88% 10,000

18,758 16,398 0%

Sub Total $ 390,758 $     308,898 $ 310,500 6% $     45,000

40,100 22,100 20,600 34%

Sub Total $40,100 $22,100 $29,600 34%

NEC
Approved



FY 05 Corporate Financial Plan CIVIl. AiR PATROL Revised: 21 May 2004
National F.xecuUva omrnitte~

r~0
04 ~
Z
m

OPERATIONS
Provide cost-effecUve, force multlplytng air and ground emergency response

5" mtaalons. Develop effeotlve flight management, safety, standardization,
c training, and oommunlcetJons programs to support these mmlona. Corporate
~" funding supports federal appropriations.
(n

FY04
BUDGET

De~ 0g0
-Pilot Continuation Training Program - Pilot attendee expenses 30,000

at $40 per 1,0O0 attende~(W05 = Appr~rlated budget only)
-Emergency Services- Training programs & Initiatives, books, vldece, and 10,000

other materials.
-Stan Eval- Course videos, books and other materiels (Safety Initiative) 8,000
-Nat'l Ground Search and Rescue School- expenm for 100 vokmtaer 10,000

staff instructors
-CISM- Critlcel Incident Stress Mgmt expenses for 8 region training teams. 8,000

200 attendees
-National Paging System - FY04 - New Category: Requirement approved by NEC 21,600

Wing/Region Commanders + 1 Alert Officer (FY05 = 120 pagers (~ $20/mo = $2400/mo)
-Homeland Security M'~ion Travel - National Director (FY04: New Category) 7,200
-Glider Orientation Flights (FY05- Transferred to appropriated budget) 20,00O

(FY04 = New category, unallowable appropriated expense)
SubTotal $114,800

FY04
Budget

Revision
Option I

10,000

10,00O

6,600

11,600

8,200
39,336

$81,636

FY06
FinPtan

FMB
Recomm

10,0O0

6,000
10,0O0

6,000

u~oo
4,OOO

17,000

$79,800

%
Change
04opt 1

to 06

lOO%

0%

100%
o%

9%

140%

-23%
-57%

-2%

FY06
Unfunded

63,0O0

$ S3,00O

NEG
Approved



FV' 06 Corporate Financial Plan CIVIL AIR PATROl. Revised: 21 May 2004
National Executive om~

LOGISTICS
Dept oea

- Vehicle Self-lnsurance (Offset by income)
-Claims Regions and Wings

-Arizona Wing 1.3 - Maintenance
(FY04: New requirement on i.3 maintenan~ approved by NEC)

-Postage - FY04- New Category / FY05 more realistic budget
-Postage - Mail-outs for Corporate projects not previously budgeted
-Postage - Equipment Lea~ $200/mo
. Postage. SuppUes

PLANS AND SPECIAL EVENTS
National Programs - Provides meeting planning & logl~k~ support to
annual conferences and board meetings,

-Allocation of appropriated mary/benefits to corporate budge(
(OMB Circular Requirement)

--Nat'l Board meeting conference Fee. Annual eonferer~ 1000
(Offset by Income)

-Winter Nat'l Board meeting conference Fee, (New category in FY05)
-Nail Board Committee c, hainnen travel expenses for 5 at $1,600 each = FY05
-N~I Congress Air and Space Ed Expenses. (Marke~ng expense in FY0b')

(Next conference is Oct 06 (FY07) and then every other year)
-National Executive Committee (NEC) Conferen~ adml~ expenm for

sm~nr~ meetings (so)
-National Curator exper#,es for procuring and maintaining ~ Items.
-Leglelalk, e Day Program - Flight suits/shirts for legislaUve ~uadrOlm; receplbn
-Protocol Expenses - ~, Worldng lunches, Supplies, Repla~ment Flags

(P'Y05 - Combined two protoo~ accounts into one)

i TOTAI. NHQ EXPENSE8

Sub Total

Sub Total

FY04
BUDGET

35,265

11,200
2,400

400
¢,~0,7~

$48,342

135,000

10,000
105,000

10,000

10,000
20,000
8,000

$346,342

$2,708,303

FY04
BUdget

Revision
Optk)n t

35,2"~

11,200
2,400

4OO
$50,765

$S8,342

135,000

7,000
105,000

10,000

6,000
16,000
S,O00

$321,342

$2,447,510

FY06
FlnPlan
FMB

16,920

10,000
2,400

400
$31,220

$40,000

135,000

tS,000
8,000

10,000

12,000

10,000
15,000
10,600

$258,500

%
Change
04Opt t

toOlS
..52%

-11%
0%
0%

-39%

4%

0%

100%
14%
.90%

20%

I00%
0%

75%

FY06
Unfunded

$275,000 $139,077

NECApproved



FY 05 Corporate Financial Plan CNil. NR PATROL RevisKl: 21 May 2004
National Executive Committee

E

Pc
O CAPMart

The rdselon of CAPMart Is to provide the membership with quality
Z merchandise (uniforms, ranks, regulations, et¢.) at e fair and reasonable price.
m Dept 150
E -Sa~rk~
5 " -Retirement Annuity
c- -Health Insurance

-Life Insurance
.FICA / Medicare
.State Unemployment Tax
.Payroll Expense / Pmfeseional Fee== (Employment Ageno//Temporary Help)
-Allocation of CAP HQ salaries/benefits to support

(1Oct 04 - 1 9 Mar 04) IT = $1 1,800 of the tctai obligated
-Office Supplies
-Data Proceeaing Supplies
-Operating Supplies
-Telephone (FY05 = Approx $4.,100/mo)
-Office Postage / Shipping (Fy05 ir~ludu Shipping)
.Equipment, Rental (Yearly) (FY04 = Rental & Maintenance)
-Equipment Maintenance (New Category in FY05)
-VehP.,la Maintenance
-Vehicle Operating Expense
.Prornotionai Items
-Travel (FY05 - Travel to National Board)
-Online Services (New service) (FYO5 Rebudget to Equip Mx Account)
-Outbound Freight (FedEx, UPS, UBPS) FY05. CAPMart will charge for freight
-Bad Check Expense
-Credit Card Expense
-GalNLoea on Bales
-Miscellaneous Baiting Expenses
-Fixed Assets - Equipment
-AdverUaing Expense / Catatngue
-Equipment Pumhases
-National Board Expense (Set-up & Equipment)
-NCASE Expense - None in FY05
-Pmfeaslonal Development - None for FY05
-Computer Support (iBIS) ($20,611.50/yr)
-Audit

~ > .Insurance (Property/Liability)
, ~ -Inventory

Department Total

FYIN
BUDGET

499,368
18,000
g3,500
1,200

31,300
t,000
8,500

34,232

9,350
10,000
50,000
65,000
1,300

31,400
0

5,000
4,000
1,000

15,500
31,070

0
5O0

65,692
2,000
3,800

25,000
20,000
20,000
5,000
3,000
2,500

13,000
g,000

15,000
17,200

$1 ,t02,722

FY04
Budget

Revision
Oration 1

450,000
18,000
93,800
1,200

34,425
1,000
1,500

50,000

9,360
10,000
50,000
65,000
1,300

10,693
0

5,000
4,000
1,000

15,500
1,949

91,310
5OO

55,692
2,000
3,000

25,000
20,000
20,000
5,000
3,000
2,500

20,6t2
9,000

14,381
17,000

1,112,722

FY08
FinPian

FMB
Recomm

420,000
12,000
75,000
1,000

32,130
2,000
1,500

45,000

10,000
10,000

0
50,000
5,000

10,6934,OO0
2,000
2,000

0
8,000'
3,000

0
5OO

66,000
0

4,000
25,000
20,000
5,000
6,000

0
0

20,812
7,000

14,381
20,000

$881,818

%
change
04Opt 1

to 08

-7%
-33%
-20%
-17%
-7%
100%
0%

-10%

7%
O%

-100%
, .23%

285%
0%

100%
-60%
-50%
-100%
-48%
54%

-100%
0%
19%

-100%
33%
O%
0%

-75%
2O%

-100%
-100%

0%
-22%
O%
18%

FY08
Unfunded

NEC
Approved
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National Ex~lve GommRka

r~
0
0
4 ~
Z
WI SUPPLY DEPOT -
C~ Dept 1,55

-Unemployment benei~ts, result of supply depot closure
m .

c- D e p a ~  To t a l
(D
(/)

Total Exp~s~:s

I=Y04 i=Y04 PrO6 %       P r 0 8
BUDGET Budget FlnPlafl Change Unfunded

Revision FMB 04 Opt 1
O p t i o n  I  R e c o m m to 06

$2,000 $31,250 $ 0  - I 0 0 ~

$2,000 $31,250 $ 0 -I00% $

NEG
Approved



FY 08 FINANCIAL PLAN CIVIL AIR PATROL
National ExeGuUve Comml~.=e

r~
oo Executive Summary:
Z
m

g
c

$21,432,000

FY05 APPROPRIATED FINANCIAL PLAN

FY04 to FY05 Appropriated Budget Comparison

The overall FY04 budget is comparable to the FY05 budget and reflects an across<he-board
AF tax of .005% ($1t0,000) plus the $551,000 reduction implemented in FY04.
FY05 total budget increase of 2% over FY04.

FY05
$21,778,000

(Reflects $551,000 AF baseline mducUon)

(Reflects $t10,000 AF baseline reduction)

APPROPRIATED BUDGET
Revised: 20 May 2004

Increases

Decreases

Adds

International Air Cadet Exchange (lACE) Travel

Cadet  Uni forms       -  17%
Counterdmg Missions - 9%
NCAaE Trave l         .  t 00%

+10%

(70% of new cadets use vouchers)

(NCASE scheduled Oct 2006 (FY07)

Cadet Education Materials

FUNDING (O&M):
NR FORCE TARGET

O&M ProJected Baseline
Operations & Maintenance (Counterdrug included in FY05 O&M target)

O&M Target does not include Drug Demand Reduction (DDR) funds

Less Across-the-Board Air Force Tax @ .005

TOTAL O&M FUNDING :

$ 21,888.0

$ 21,778.0



i=Y 0a FINANCIAL PLAN CML AIR PATROL
Natlonal Exe(mtlve Committee

EXPENSES:

Account Descdption

SALARIES AND BENEFIT8
Headquartan;- 121 employees
Counterdrug - FY 05 : 4 employees - designatKi funds
Communioa'dons (NTC) - 3 employees - designatsd funds
Integrated Management System - 3 employees for IMS pmjeot- designated funds
Membership packet administrator
Wing AdminisCator= (Replacement for Deputy State Directors)
Over'dine
Payroll Processing Fee

Sub Total $

FY04
Budget

P Y 0 5     %
FIN P lan     Change

04 to 08

7 ,869 .9  $      8 ,268 .2 5%
236.0 250.2 6%
185.3 186.4 6%
188.6 199.9 6%

0.0 0.0 0°,6
0.0 0.0 0%

25.0 25.0 0%
20.0 26.0 3O%

8,524.8

APPROPRIATED BUDGET
Revised: 20 May2004

FY05
Unfunded

$ 2,050,0

$ 2,050.0



FY 05 FINANCIAL PLAN CIVIL AIR PATROL
National Executive Committee

r~ TRAVEL
oO Travel expenses for official CAP program business4:=
Z Ex~utive Director (FY05 Public Education travel in separate category)
m
C ) General Counsel (FY05 Cooperative Agreement Management courses)

Inspector General
-~- Pubic Education - (New category in FY05)
(.-
,,-i=(I)(n

Strategic Plans
Strstagk~ Communications
Human Resources (FY03 combined deparlmant~)
Operations
Information TechnoLogy
Financial Management
W'mg Financial Analysts (WFA) - Staff field acoour~ng assistance

FY04 FY05 %
Budget FIN Plan Change

04 to 05

Aerospace Educe'don & NHQ Aerospace Education Program Managers
Aerospace Education Program Managers - Staff field aerospace assistance
Membership Services
Cadet & Senior Member P~ional Development
Chaptein Services-

(Staff assistance to 4 CAP Region and 4 National conferences, effects 1000)
Logier Joe

BoG Members--supporte 7 board member's expenses for 2 BoG rnee~nge
NHQ BoG Mostinge-7 staff member's expenses for 2 BoG meetings

National Board--- Staff for annual conference, effects 1100 attendees
Nal~'tal Board / Winter-18 steff for board bualnos= meeting, effects 120 attendees
NCASE-30 staff for annual conference, effects 900 attendeos
NEC--9 staff Q $750 at 2 executive Committee meetings, effect= 80 attendees
Wing Conferencee-1 staff attendance at 37 conferences Q $750 ea., effects 5000 attendees
Region Conferences-6 staff attendance st 5 conferences effects 1000 attendees

Subtotal $

37.5 28.5 -24%
6.2 9.4 52%

56.9 60.8 7%
0,0 68.0 100%

22.9 22.9 0%
28.0 22.0 -21%
2.5 3.7 48%

40.0 36.0 -10°,6
5.0 4.0 -33%

25.0 25.0 0%
110.0 115.0 5%

7O.2 55.5 -21%
10.0 10.0 0%
0.0 2.5 0%

29.2 29.3 0%
9.8 10.0 2%

14.0 14.9 6%

25.0 25.0 0%
14.2 11.0 -23%

48.8 50.0 7%
17.0 21.0 24%
33.3 0.0 -100~
14.9 13.5 -9%
25.5 28.0 10%
23.8 25.0 5%

668,7 $               690.9 3%

APPROPRIATED BUDGET
Revised: 20 May 2004

FY05
Unfunded



FY 05 FINANCIAL PLAN CNIL AIR PATROL
National ExeoutNe Committee

APPROPRIATED BUDGET
Revised: 20 May 2004

OFFICE SUPPLIES
Supplies nec~mury for CAP progmm~. HQ provides ommonly used eupplN & office equipment
for NHQ. D~ accounts are for program spedfio supplies.

HQ - Commonly used supplies: toner, copy paper, ~ent chairs, desks, office equip.
General Counaei
Inspector General
8~rmgio Plans & Programs
Strategic Communicaticna
Human Resources
Operations
Information Technology - Computer ! network =upplb= for NHQ
Financial Management
Wing Fimmc~l Analysts
Aerospace Educat~ & NHQ Program Managers
Aerospace EducetJon Field Program Managers
Membership 8e~
Cadet & Senior Member Professional Development
Chaplain Servi¢~
L o g ~
LG I Mission Resources Print Plant-paper, ink, etc.
BoG Meeting Support-Mee'dng room rental, audio visual rental, meeting lunch in FY05

FY04
Budget

85.0
1.0
1.0
0.0
9.2
0.0
7.0

25.0
1.0
4.5

10.3
2.5
2.0
2.0
1.2
2.0

152,0
4.2

FY05
FIN Plan

%
Change
04 to0$

87.0 2%
1.0 0%
1.0 0%
0.8 100%
9.2 0%
1.8 100%
3.5 -50%

25.0 0%
1.0 0%
4.7 4%

10.0 -3%
1.5 -40%
2.0 0%
0.0 -100%
1.5 25%
2.0 0%

137.0 -10%
7.0 67%

FY05
Unfunded

8 u b  T o t a l  $  3 0 9 . 9  $      2 9 6 . 0  - 4 %  $     -



FY 05 FINANCIAL PLAN CML AIR PATROL APPROPRIATED BUDGET
NatlonsI Executive Committee Revised: 20 May 2004

h3
o
o4== TELEPHONE
Z Official program support
mc')

Headquarters o Includes 3 dial-up internet oonne~ons & 3 palm net services
- . Inspeotor Genaml

Operations (FY04:17 satellite phones @ $100/month; 1 phone ~ $60/morfl~) FY05:32 phones
BoG-Chairman
Logistics 1-800 Number to NHQ, FY04 es~mats; FY05 appro~mately $75/mo
Wing Financial Analysts
Aerospace Education NHQ Program Managers
Aerospace Education Field Program Managers

FY04 I=YO$ %
Budget FIN Plan Change

04 to05

Sub Total $

20.0 20.0 0%
1.0 1.0 0%

21,1 39.1 85%
0,6 0,6 O%
5.0 1.0

14.0 12,6 -10~
2,5 2.0 -20%
2,3 0.9 -61%

6 6 . 5  $      7 7 . 2  1 6 %  $

FYO$
Unfunded

POSTAGE
Hesdquarters-mailroom, overnight doJivery
Wing Financial Analysts
Aerospace Educs'don Field Program Managers

19.0 20.0 5%
0.6 0.7 8%
2.0 1.5 -25%

S u b  t o t a l  $     2 1 . 6  $       2 2 . 2  3 %  $

VEHICLE MAINTENANCE
Headquartem- 11 HQ vehicles and 2 forklifts - (10 vehidu in FY04)
W'mg Financial Analysts
Aercspace Edu~ NHQ Program Managers
Aercepace Educstlon Field Program Managers

Sub total $

16.0 16.0 0%
6,0 7.4 23%
5.7 5.0 -12~
2,4 1,0 -58%

30.1  $          29 .4 -2% $



FY 06 FINANCIAL PLAN CNIL AIR PATROL
National Exeoutlve Committee

PROFE881ONAL 8ERVICF..8
General Couneal-Eml~oymant attorney retainer, atl=mey fees for active cases
Human Resources - Drug screening, driver records, Employee Savings Trust, 401k Audit
Aerospace Education
Chaplain Services

Financial Management- Single Audit

FY04
Budget

1.8
16.5
28.6
2.8

FY08
FIN Plan

%
~Change
04 to 0S

1.8 0%
16.5 0%
28.0 -2%
2.9 2%

250.0  -3%

FY05
Unfunded

8ubtotal $         306.2 $             299.2 -2% $ -

0.9 0.9 0%
2.8 2.8 0%
5,0 2.9 -42%
3.0 3.0 0%
2.5 2.5 0%
3.6 3.6 0%
6.5 6.5 0%
1.0 1.2 20%
0.0 0.0 0%

PROFE881ONAL DEVELOPMENT
Ex~,u~e Direotor
Glm~..I Counsel-Continuing education
Strdb~t0"P~ & Programs - Continuing education cooperative agreement management reduced
S~ic Communications-Con'dnuing education
Human Resoumes-Cor~dnuing eduealJon
Information Technology-Continuing education and cer'dflcatk~n
Financial Management-Contlnuing ed~ coope~ agreement management
Chaplain Servlcer,-Cont~nuing education
LG Mission Resources Print Plant-Continulng education

DUE8 AND PUBLICATIONS (New category in FY04)
Executive Director
General Counsel - Included WsetLew on line legal research service
Human Resources
FinancCal Management
Logistics          (Not established in FY04)
Information Technology (Not established in FY04)
Aerospaca Eduction
Membership Services
Chaplain Services

Sub total $ 2 S . 3  $      2 3 . 4  - 8 %  $  -

0.7 0.7 0%
7.0 7.0 0%
3.4 3.4 0%
2.7 2.7 0%
0.0 3.3 100%
0.0 03 100%
4.3 4.0 -7%
0.5 0.5 0%
0.3 0.3 0%

Sub total $

APPROPRIATED BUDGET
Revised: 20 May 2004

18.9 $               22.2 17% $ -



FY 08 FINANCIAL PLAN CML AIR PATROL
National Exeoutlve Committee

r~
o
o4~ EQUIPMENT PURCHASE8

ITIZ Note: IT Network upgrade & PC mplecement separated into two account= for FY04
Information Technology - Network equipment & PC replacement

m .

c-
EQUIPMENT I SOFTWARE MAINTENANCE(n Hsedquarters-Maintenance agreements for opiers, fax machines, copy count charges

(copy count charges end overage charges included in FY05)
information Technology-Lienses, software maintenance & upgrades
Operations - Life raft reception
Financial Management - Navision Software Upgrade
LG Mission Resources Print Plant - Mx ontract= & mx of equipment not under ontract

Sub total $

FY04 FY05 %
Budget FIN Plan Change

04 to 05

94.0 96.5 3%

9 4 . 0  $     9 8 . 8 3%

159.2
15.0
8.0

45.5

Sub tota l  $  338.8

CADET PROGRAM8
lACE-Travel expenses for youth and escort exchange with 16 ounb'ies, effects 200 participants
EDUCATION MATERIALS--Cadet txainlng matarkds
UNIFORMS-New AIr Force style uniform for 13,000 new cadets $100; Voucher:. 70%= 9.100

150.0
0.0

800.0

11 0 . 0  2 %

130.4 -18%
15.0 0%
8.0 0%

38.4 -16%

$     3 0 1 . 8  - 1 0 %  $

165.0 10%
170.0 100%
663.0 -17%

Sub Total  $     950.0  $       908.0

APPROPRIATED BUDGET
Revised: 20 May 2004

FY05
Unfunded



FY OS FINANCIAL PLAN CIVIL AIR PATROL
National Exeoutive Committee

APPROPRIATED BUDGET
Revised: 20 May 2004

ro
o
o4 ~
Z
m
O AIR FORCE MISSIONS

Actual - FY04 = 9500 hrs; FY05:9507 hre @ $66.16/hr-Fuel and minor mx for tasked missions
5 " Minor Maintenance

Aimra~ Fuel
co     Vehicle Fuel(n Lodging / Per Diem (NOC authorized)

Communications / Other
Homeland Security Missions

FY04 PrOS %
Budget FIN Plan Change

04 to 0~

829.0 e29.0 O%
306.4 301.7 -2%
294.0 301.6 3%

6.2 12.8 107%
6.2 6.4 4%
6.2 6.4 4%

10.0 0.0 -100%

FY0$
Unfunded

Training - FY04 = 24,900 hrs Q $66.16/hr-FY05= 24,773 hre @ 66.16/hr
Minor Maintensnoe
Aimraft Fuel
Vehicle Fuel FY05: More reaiist~ budget
Lodging / Per Diem (NOC authorized) (FY05 = More realistic budget)
Communica~ns I Other
Training ATG
Training Supplies
Training Activities - Travel (travel a~ required)
Training - NESA
Training - Safety Flight Glinios

National Operations Center
TraveI-HO steff and field mission support (travel request required)
Major Maintenance - FY05 34,280 hrs ~ $26.66/hr-fixcis engines, avionics, airframe items
O'FLIGHTS-FY05 =10,000 hrs @ $60/hr (6,000 hm unfunded)

1,847,9 1,6,19.0 -1%
751.5 749.7 0%
729.0 71g.1 "1%
15.0 30.6 104%
7.5 15.3 104%

30.9 15.3 -5O%
7.0 5.0 -29%
6.0 3.0 -50%

50.0 50.0 0%
2t.0 21.0 0%
30.0 30.0 0%

0.0 0.0 0 %  $  5 3 8 . 0
25.0 14.8 -41%

932.0 913.9 -2%
593.8 600.0 1% $      360.0

Sub Total $ 3,827.7 $ 3 , 7 N . 7  . 1 %  $  8 9 8 . 0



FY 01 FINANCIAL PLAN CML AIR PATROL APPROPRIATED BUDGET
National F.xeoutlve Committee Revised: 20 May 2004

h3
o
o4 ~
Z
L~ COUNTERDRUG

Counterdrug Missions - FY0S. 10,029 hrs  $80,86
5 " M'mor Maintenance -FY04 11,100 hrs
c- Mission Aircraft Fuel - FY04 Q $27.75/hr
(o Mission Vehicle Fuel - Funds for =eked missionscn Mission Lodging/Per Diem - Funds for tasked rnissiona

Comrnunice~ons / Other - Funds for tasked missions
Adrnin Fee ~ 15% of flying hour & aircraft fuel costs

Aircraft Major Maintenance - 10,029 hm Q $26.56/hr - Funds engines, avionics, airframe items
Supplies I Equipment - Necemmry for CD program
Travel - HQ personnel (Divided into two travel line= in FY05)
Travel - Subject matter experts required for conferences & ~'aining ~ions -
Tek~ohone - 2 Sprint mob,e intemet access card= & 2 cell phones
Postage - HQ
CDDICDDA Region Directors & Assistants adrnin costs in managing programs
CDD Field Travel -Effectively manege region programs.

FY04
Budget

890.0
402.0
308.0

7.7
56,8
9,0

106.5

277.5
6.0

35.0
0.0
2`5
1.0

12,0
40.0

FY06
FIN Plan

810.9
381.1
300.9

3.8
19.1
3.8

102.3

%
Change
04 to OS

-9%
.5%
-2%

-51%
-66%
-58%
-4%

0.0 -100%
3.0 -,50%

150 -57%
10.0 100%
3.0 20%
t.0 0%

11.0 -8%
25.0 -38%

FY0$
Unfunded

8ub Total $ %264.0 $ 8 7 8 . 9  - 3 0 %  $



FY 05 FINANCIAL PLAN CML AIR PATROL
National Exeoutlve Committee

COMMUNICATIONS
NATIONAL TECHNOLOGY CENTER - Field radio replacements, parts maintenance

Office Supplies
Comm Equipment Parts
Facilities 8upporfl
Shipping
Vehicle Maintananoe
Travel

COMM EQUIPMENT

FY04
Budget

15.0
56.0
5.0

25.0
5.5
6.5

151.7

FY06
FIN Plan

15.0
59.5
5.0

26.5
5.6
8.6

151.7

Sub Total $         266.7 $             271.7

%
Change
04to 05

0%
6%
0%
6%
0%
0%
0%

APPROPRIATED BUDGET
Revised: 20 May 2004

FY05
Unfunded

$ 3,'tU.6

$ 3,786.6

DISTANCE LEARNING
Professional Services - AFIADL ($54k) and Knowledge Base ($16k)
Trav~
Equipment/Software Maintenance - Ipmesntatkm Annual ,Service

16.0
10.0
0.0

66.0
8.7
6.6

S u b  To t a l  $      2 6 . 0  $       8 1 . 3

313%
-13%
100%

0:3"
3(1)
0 1
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FY 08 FINANCIAL PLAN CNIL AIR PATROL
National Executive Committee

VEHICLE MAJOR MAINTENANCE-Safety items mai~ for 980 field ~ee
Vehicle Routine Mx -Unfunded-Manufa~' echeduied maintonance Jnducling oil changes
Vehlde 8afety" Equipment. Unfunded Safety kits end vehicle ]dentifice'don dix:als

AIRCRAFT'MAJOR MAINTENANCE-MaJor items like engines, avionics, airframe
(FY05 = 58,075 hours Q $26.66/hr (9507 actual, 24,773 training, 10,039 CO, 48,036 B&C hrs)

Total hrs = $92,355 ($913.9 = Major Mx (34,280 hrs ~ $28.66) budgeted for Air Form) Missions
(FY03 = $851,000 AF Mission Msj Mx + $1,124,900 Msj Mx + $583,100 = $2,5~),000)

Airlair Major Maln~mmce-Unfundnd
(Audio panels, radio sta~ke,ELTs, Damage Repair, Radio Exchange)

INTEGRATED MANAGEMENT 8YeTEM--Contnmet/out-soume software development
NHQ CONNEC'flVITY - Local con~ - T-1 line ($1,110/rno)
UNIT CONNECTIVITY-For field units 281 computers ($1,800 ea.) and 1518 ISPe ($204/yr)
RNGERPRINTING-Members background screening paid to FBI
AIRCRAFT FUEL- Flight proficiency for staff pilots, flight physicals, maps,effects 6 staff
LEASED STORAGE UNiTe--Aercepace tmxtbook storage
EQUIPMENT LEASE- Print Plant-P~lt On Demand equipment (Sth of 5 lease payments)
ANNUAL REPORT-Ccngressionel requirement pdr~p~
INeURANCE-Sup~ liability, emp4oymant por~,ies
ADVER'P, eEMENTe--Employmont annourmements in newspaper end magazines

 '" ~BABLE TV-HQ news, west~er and inform~on source

FY~
Budget

FY06
FIN Plan

%
Change
04to 06

APPROPRIATED BUDGET
Revised: 20 May 2004

FY08
Unfunded

255.0 260.0 2% $
0,0 0,0 0% $      4,68.1
0,0 0.0 0% $        14.0

1,232.0 1,848.2 28%

TO T_AL _~_M EXPENSES

0.0 0.0 0% $ 1,291.0

532.4 532.4 0%
15.0 13,3 -11%

823.8 815.5 -1%
140.0 140.0 0%
15.1 15.1 0%
5.8 5.8 0%

57.0 57.0 0%
12.0 12.0 0%

1 ,SCX:).O 1,520.0 -5%
7.0 7,0 0%
0.8 0.9 6%

Sub Total $ 4,608.9 $     4,027.2

$ 21p432.0 $    211778.0

$ 1,763.1

$ 8v467.7

FY 08 O&M TARGET $ 21,778.0

FUNDED $ 21,778.0

DIFFERENCE $         0.0



Water Survival Equipment Recertification

Background
CAP Wings report having 137 rafts and 380 vests
Have never been able to validate what the real requirement for this equipment is
In August 2003 CAP sent out an RFP to over 20 companies that reeertify
equipment

o Only one company bid on the contract
o Cost to recertify all equipment is extremely expensive

10 Large Rafts-S7930 ($793 each)
127 Regular Rafm-$90,805 ($715 each)
380 Vests with ELT-$31,920 ($84 each)
Total estimated cost is $130,655
These costs include the ELT but do not include shipping (which is
also very expensive)

o CAP eannot currently afford this expense

Short Term Proposal
NHQ pay for water survival gear recertification required to support AF
reimbursed missions

o Cost share basis to encourage proper care of equipment
 NHQ pay 75% Wing/Region pay 25%

Wings/Regions should charge all other customers additional fee on top of aircraR
reimbursement rate for those missions requiring water survival gear
Reject the current contractor bid because we cannot afford it

Long Term Proposal
CAP Region Commanders obtain "no kidding" requirements from each wing
Requirements should include the approx # of annual hours flown on Federal
missions that require water survival equipment
NHQ POM for obtaining and maintaining water survival equipment for Federal
missions.
Wings/Regions continue to charge an additional fee to all state/local customers

Need NEC approval to move forward

May 2004 NEC Minutes Attachment 6-1



GEORGE TEXIDO LEGISLATIVE OFFICER OF THE YEAR

An annual award established to recognize the outstanding Legislative/Government
Relations Officer, regionally and nationally, that has contributed the most to the success
of Civil Air Patrol through his/her legislative efforts. The selection is based the
individual's efforts to recruit Congressional and State Legislative Squadron members,
obtain state funding or assistance for the wing or region, and their contributions to the
success of Civil Air Patrol as a whole. The selection may be based on long-term
contributions to the CAP legislative program not just the accomplishments during the
year of nomination.

Each wing may submit a nomination to the region by 15 February each year. The region
will then select one nomination to forward to National Headquarters/XP by 15 March.
The nominations submitted by the region commanders will be reviewed by the
Legislative Liaison Committee Chairmen and recommendations forwarded to the
National Commander. The National Commander will make final selection.

If the selected winner attends the National Board meeting, tile presentation will be made
at that time.

May 2004 NEC Minutes
Attachment 7-1



U.8. AIR FORCE
A U X I L I A R Y

Communications Strategic Plan
Proposal

 Current Communications Plan dated 1998
Technological  changes present  opportuni ty

 Six Phase Approach
P h a s e  1  -  M i s s i o n  A n a l y s i s

CAP/CC appoints panel of comm and mission experts
 Objective: Determine what comm support customers need

 P h a s e  2  -  Te c h n i c a l  A n a l y s i s
Done by contractor (approx $30K)
Objective: Determine most efficient comm methods

Phase 3 -  External  Program Review
 CAPICC hosts a Blue Ribbon Panel of govt/industry experts
 Objective: Independent review of requirements and methods

iii

P E R F O R M I N G  M I S S I O N S  F O R  A M E R I C A !

U.S. AIR FORCE
A U X I L I A R Y

Communications Strategic Plan
Proposal (cont)

 P h a s e  4 -  Ve c t o r  c h e c k  w i t h  C A P L e a d e r s h i p
 Panels brief the results of Phases 1-3 and solicit input
 Objective: Secure buy-in from CAP leadership

 P h a s e  5 -  P l a n  D e v e l o p m e n t
 Done by CAP comm managers

Objective: Develop a new strategic plan
 P h a s e  6 -  P l a n  A p p r o v a l

Final plan presented to CAP leadership
Objective: Secure final approval of the new plan

|111 i i  i

P E R F O R M I N G  M I S S I O N S  F O R  A M E R I C A /

May 2004 NEC Minutes
Attachment 8-1



U.S. AIR FORCE
A U X I L I A R Y

VHF Infrastructure Narrowband
(Nb) Transition

 $5.8 million in AF funds for infrastructure has arrived
 271 base stations, 375 fixed repeaters and 7 portable repeaters
 Two years ahead of schedule - expected in FY06 & FY07

 Nb transition is complete when repeaters move to new frequencies
 Repeaters require extensive setup/programming

Cannot be easi ly (or cheaply) changed from broadband to Nb

 Transit ion Plan
 Continue buying/distributing radios as funds become available
 Finalize repeater contract
 Delay repeater delivery as long as possible

 "Three year" money expires at the end of FY06
 Deliver repeaters to wings during winter of 2006 - 2007

 In time for transition to narrowband during summer of 2007
 Federal deadline is 1 January 2008

 Wing repeater requirements will be determined using TA waiver process

PERFORMING MISSIONS FOR AMERICA/

U.S. AIR FORCE
A U X I L I A R Y

Communications Table of Allowances
(TA) Waiver Process

AF-approved TA = validated rqmts and $
TA establishes baseline requirements

But, one size does NOT fit all
Waiver process provided for in the TA

AF makes final decision on waivers
4, AF is waiver approval authority based on CAP

recommendations on each request
Wi l l  fo rm ad hoc work ing group

PERFORMING MISSIONS FOR AMERICA!

May 2004 NEC Minutes Attachment 9-1



DEPARTMENT OF THE AIR FORCE
AIR UNIVERSITY (AETC)

DRAFT

MEMORANDUM FOR NATIONAL BOARD AND LIAISON REGION COMMANDERS

FROM: HQ CAP-USAF/CC and CAP/CC
105 S. Hansell St
Maxwell AFB, AL 36112

SUBJECT: Air Force and Corporate Mission Status Changes

References: CAP/CC Letter 6 Mar 04

1. The goal of our ongoing review of CAP mission status is to ensure every CAP members
knows that Federal Employee Compensation Act/Federal Tort Claims Act (FECA/FrCA)
applies when they are executing properly approved AF-assigned missions. Recent events and the
resulting review of the federal laws, policy directives, and instructions revealed changes that had
not been incorporated into Air Force/CAP policy and guidance. To that end, CAP-USAF,
AF/XOHA, AF/JA, SAF/GC, and CAP NHQ staffs worked together to provide interim guidance
to achieve our stated goal.

2. The results of this joint effort have been documented in the attached memorandum issued by
the CAP-USAF/XO and HQ CAP/DO. Please regard this memorandum as directive to CAP-
USAF personnel and the CAP membership. This memorandum provides additional clarification
and procedures to the CAP/CC's 6 Mar 04 Letter. These interim procedures are designed to
meet the fundamental requirements of the existing statutes and federal regulations. They change
or supplement existing USAF and CAP instructions, ensuring all operations will meet those
requirements, thus making CAP members fully eligible for FECA/FTCA benefits should a
catastrophic accident occur.

3. Additional changes will be inevitable as CAP's mission evolves in the post-9I 1 environment.
We are working hard to make sure CAP is prepared to respond in its traditionally safe,
professional, and timely manner and to ensure our members are protected if the unexpected
happens. Please be patient and help us continue to make CAP the best volunteer organization in
the America.

GEORGE C. VOGT, Colonel, USAF
Commander, CAP-USAF

RICHARD L. BOWLING
Major General, Commander, CAP

May 2004 NEC Minutes DRAFT Attachment 10-1



Attachment:
CAP-USAF/XO and HQ CAP/DO XX XXX 2004 Ltr

CO:

HQ AF/XOH/XOHA
BoG Chairman and Vice Chairman
CAP/CV/CS/EX/XP/DOfNOC/LM/GC/IG/EXI
CAP-USAF/CC/CV/XO/SEIJA/IG
CAP-USAF LR/DO/DT

May 2004 NEC Minutes
Attachment 10-2



DEPARTMENT OF THE AIR FORCE
AIR UNIVERSITY (AETC)

DRAFT

MEMORANDUM FOR NATIONAL BOARD AND LIAISON REGION COMMANDERS

FROM: CAP-USAF/XO AND HQ HQ CAP/DO
105 S. Hansell St
Maxwell AFB, AL 36112

SUBJECT: Air Force and Corporate Mission Status Changes

References: CAP/CC Letter 6 Mar 04

1. This is additional clarification for the CAP/CC's 6 March 2004 Memorandum and AF/XOH's
16 Mar 2004 letter on this same subject. This memorandum is directive for both CAP members
and CAP-USAF personnel.

2. This interim guidance supersedes those portions of all existing MOUs, MOAs or other
agreements that purport to provide automatic Federal Tort Claims Act (FTCA)/Federal
Employee Compensation Act (FECA) coverage. Any CAP mission eligible for FTCA/FECA
must be individually approved by AFRCC, AFNSEP, HQ CAP-USAF through the NOC or a
CAP-USAF State Director (SD) and issued an Air Force mission number prior to execution.

3. Missions supporting non-federal agencies (including but not limited to B-14 missions) will
normally not be eligible for FTCA/FECA coverage. Any request for FTCA/FECA coverage for
a non-federal mission will be forwarded by CAP-USAF to AF/XOH for consideration.

4. Mission approval process for assignment of Air Force Assigned Mission (AFAM) status:

a. Wings will provide the SD on a biweekly basis (1st and 3ra Monday of the month) a
list of AFROTC orientation flight pilots, SAR/DP, JCD mission pilots, instructor pilots
and standardization/evaluation pilots who are current and qualified to act as pilot in
command (PIC) of operational or training missions. It is the CAP wing and the
individual's responsibilities to ensure pilots on the list are current and qualified.
Misrepresentation of currency or qualification will adversely affect FTCA/FECA
eligibility.

b. Missions approved by the AFRCC, AFNSEP, and CAP-USAF through the NOC -
unchanged. Continue to follow the established procedures.

c. Missions previously executed via authorization of an MOU/MOA - individually
submit requests to the NOC for CAP-USAF approval. IfCAP-USAF determines that
AFAM status is not appropriate, the NOC will refer non-federal mission requests to the
Wing CC, or his/her designee, for consideration as a corporate mission. The approval

DRAFTMay 2004 NEC Minutes Attachment 10-3



authority must thoroughly evaluate the mission objectives and the associated risks
involved prior to approving as a.corporate mission.

d. Missions for non-federal agencies - submit individual requests to the NOC for CAP-USAF 
consideration. Appropriate requests will be forwarded to HQ AF/XOH for approval. As a 
general rule, consideration will only be given to events that are closely related to, or 
associated with training for, contingency responses that support an operation being directed 
by a lead federal agency.

e. Missions approved by the Liaison Region via a CAPF 10 - continue to follow the
current procedures with the following addition. The mission base will flight release all
aircraft flown under the assigned mission number. This includes pre-positioning,
employment and depositioning aircraft.

f. Other AF mission flying (AFROTC A6; Mission Pilot Proficiency BI2; other
unfunded training events/missions B I7) - The SD's will issue a biweekly mission
number in conjunction with the wing's biweekly list mentioned above. PICs posted on
the list will use the associated biweekly mission number as authorization to fly approved
training profiles.

l). These sorties are not required to be individually approved by the SD but will be
released by a CAP flight release officer (FRO) lAW CAP regulations. The FRO will
note the mission number and training profile number on the CAPF 99. SDs with
existing procedures that meet or exceed these requirements may continue using those
procedures with the concurrence of the CAP-USAF LR/CC and CAP Region/CC.

2). B12 and BI 7 training flights must be conducted in accordance with a CAP-USAF
approved mission profile with the majority of training devoted to skills and processes
required to perform AFAM's. Approved mission profiles are attached.

3). The training sorties will be conducted with other qualified aircrew members.
Qualified PICs may conduct training for mission pilot, scanner and observer trainees 
(with appropriate and current CAPF i01T). Non-crewmembers (people who have no 
mission duties or training to accomplish) will not be permitted on these flights. PICs will 
fly as much of the approved mission profile as safely possible understanding that 
requirements for trainees, weather or other factors may prevent the completion of all 
listed events.

4). These training missions will not be used to support non-CAP organizations or
agencies nor for participation in exercises involving non-CAP organizations unless
approved by CAP-USAF/XO through the NOC.

5. A CAP flight release is still required for all flights. The determination of the appropriate
mission status for a CAP mission request, AFAM or corporate, should not be confused with
receiving a flight release. These are two separate processes. FROs will annotate the mission
number and training profile number if appropriate.

6. CAP cadet orientation flights in powered aircraft will continue to be funded with appropriated
dollars. CAP cadet glider orientation flights will be temporarily funded with corporate dollars.

M a y  2 0 0 4  N  E C  M i n u t e s                                         A t t a c h m e n t  1 0 - 4



Both powered and glider cadet orientation flights will be corporate missions (C 15) and all
participants will be covered by CAP corporate liability insurance. The cadet orientation flights
must be conducted in accordance with the syllabus in CAPP 52-7.

7. The attachments have been provided to help clarify this guidance to the membership. Please
note that Attachment 3 and 5 will require an emergency change to CAPR 60-1.

8. We will have growing pains as we work through this process. These steps have been taken to
clarify when, and by whom, AFAM status may be assigned so that CAP members will know
when FECA/FTCA coverage is available to them. If you have any questions, please contact the
NOC at (888) 211-1812.

RANDALL R. MATHIS, Lt Col, USAF
Director of Operations, HQ CAP-USAF

JOHN A. SALVADOR
Director of Operations, HQ CAP

5 Attachments:
1. 6 Mar 04 CAP/CC Ltr
2. 16 Mar 04 AF/XOH Ltr
3. Pre-approved Mission. Training Profiles
4. CAP Mission Matrix
5. Updated Mission Symbol Attachment 10 to CAPR 60-1
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